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Objectives

To promote, encourage or undertake research and experimental work on the prevention,
diagnosis, treatment, and any other aspects of the diseases and malfunction of the chest,
heart and lung.

To establish, maintain, support, or operate care and attention home for the elderly.

To provide rehabilitation and medical treatment for those suffering or have suffered from
such diseases.

To provide Health Education, Health Promotion, Chinese Medicine Services and Oral
Health Education Services.

To strengthen the Association’s links with other regional and international professional
organisations.
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:‘: The Cross of Lorraine

For centuries the doubled-barred Red Cross of Lorraine has been used as an emblem by that
province in France.

At one of the first International Tuberculosis Congresses held in Berlin in 1902, the assembled
delegates decided that because tuberculosis was so rampant that they should really declare war
on this devastating disease. The meeting agreed. However, someone said that in order to do so
effectively, it would be necessary to have a Battle Standard. The representative from Lorraine
suggested that they should take as a symbol the doubled-barred Red Cross of Lorraine as many
victories for the French in battle fields of old were attributed to carrying this Red Cross into the
fight.

At present the International Union Against Tuberculosis and Lung Disease with its headquarters
in Paris has branches — National Tuberculosis Association in over 100 countries — all identified
by the Cross of Lorraine, which is a symbol of faith and triumph.
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SECRETARY FOR FOOD AND HEALTH

at the Annual General Meeting of the Hong Kong Tuberculosis,
Chest and Heart Diseases Association on 30" May 2016

Chairman Lan, Members of the Board of Directors, Ladies and Gentlemen,

It is my honour and pleasure to preside at the Annual General Meeting of Hong Kong Tuberculosis, Chest
and Heart Diseases Association today. At the very outset, | would like to extend my heartfelt gratitude to the
Association for its tremendous efforts and remarkable achievements in the fight against tuberculosis in Hong
Kong since its establishment more than five decades ago.

Globally, tuberculosis remains a major public health concern. In 2014, there were an estimated 9.6 million
new TB cases and also 1.5 million TB deaths in the world. In Hong Kong, thanks to the concerted effort of
the Association and TB workers in the Government and all sectors, the TB incidence has fallen from a historic
high of 697.2 per 100,000 population in 1952 to 61.6 per 100,000 population in 2015. The TB death rate in
Hong Kong has also fallen considerably. Nonetheless, owing to our aging population and the influx of people
from nearby areas with high TB burden and the TB-HIV co-epidemic globally, we need to stay vigilant of
the battle against the disease.

In this context, it is encouraging to see that the Association has organised or participated in various
promotions, conferences and training programmes for medical professionals and the public to promote the
awareness of the disease. In March this year, the Association collaborated with the Department of Health and
Hospital Authority in organising the World TB Day Opening Ceremony cum Health Exhibition. The event
provided a good opportunity to engage the community and all stakeholders in fighting against tuberculosis.

In December last year, the Association organised seminars on the Latest Trend in Tuberculosis and Lung
Health for nurses in Hong Kong. The Association also actively participated in the 11" Shanghai, Guangdong,
Hong Kong, Macau and Taiwan — Control of Tuberculosis Conference held in Shanghai in October last year.
The conference provided a platform through which medical professionals from the region could share their
experiences in the latest technology and management of TB and exchange views on the policies and guidelines
for TB control.

The year 2016 marks another critical milestone for the combat of TB as the World Health Organisation
has stipulated that from this year onward, its goal is to end the global TB epidemic by implementing the “Stop
TB Strategy”. The focus of the Strategy is to make the best use of currently available tools for diagnosis,
treatment and prevention of TB and of the improved tools that are likely to become available through research
and development. The Hong Kong Government will continue to provide accessible treatment and quality
care to TB patients and work closely with stakeholders, including the Association, to enhance the prevention,
control and treatment of the disease.

Apart from tuberculosis, heart diseases are emerging as an additional burden to public health services in
Hong Kong. In this regard, | am glad to note that the Association organised the “Love and Strengthen Your
Heart by Self Control Exhibition” in October last year, as well as a series of training programmes and exercise
classes throughout the year to promote the concept of healthy lifestyle among the public. | am sure all these
activities will contribute to the general well-being of Hong Kong citizens.

Last but not least, I would like to take this opportunity to express my deepest appreciation again to all the
Directors and staff members of the Association for their incessant efforts of combating TB, chest and heart
diseases in Hong Kong. | am confident that when we put our hearts and minds together, we shall be building
a healthier Hong Kong.

Thank you!
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Annual Report of the Board of Directors
For the Year Ended 31 March 2015
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On behalf of the Board of Directors, it is my pleasure to
present the Annual Report, Balance Sheet and to summarise the
achievements of the Association during the year under review as
follows :

Throughout the year 2014-2015, the Association continued
to support its associated institutions, including Ruttonjee and
Tang Shiu Kin Hospitals (RHTSK), Grantham Hospital (GH),
the Freni Care & Attention Home (FH), two Chinese Medicine
Clinics cum Training Centre of the University of Hong Kong
(CMCs), The Hong Kong Tuberculosis Association Rusy M.
Shroff Dental Clinic (DC), and Peggy Lam Health Promotion
and Education Centre by different means. For example, the
Association had sponsored the cost of the Christmas parties
2014 and the Staff Training Fund for the above institutions.
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Report of the Staff Training Fund for the Year 2014-2015
] "I 2014-2015k n ’

The Meeting of the Staff Training Fund Committee held on
15" April 2014 approved the following grants:

i) Ruttonjee & Tang Shiu Kin Hospitals
ooooooooo

i)  Grantham Hospital
ooooo

iif)  Hong Kong Tuberculosis, Chest & Heart Diseases Association

ogoooooooon
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HK$ 86,600.00

HK$ 81,564.80

HK$ 10,000.00



Accomplishment in the year 2014 — 2015

2014-2015k n » m

“Love Your Heart in Actions” Heart Exhibition
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To increase the awareness of the general public on the
relationship between heart health and city lifestyle, the
Association organised an exhibition with the theme “Love Your
Heart in Actions” on Sunday, 19" October 2014 at Domain, 38
Ko Chiu Road, Yau Tong, Kowloon.

Dr. Anne FUNG, Assistant Director (Health Promotion),
Department of Health was invited to officiate at the Opening
Ceremony, together with Mr. Steve Y.F. LAN, Chairman of
the Association, Dr. Vitus W.H. LEUNG, Chairman of the
Hospital Governing Committee of Ruttonjee and Tang Shiu
Kin Hospitals, Dr. Louisa WONG, Principal Consultant,
Occupational Safety and Health Council, Ms. LEUNG Yim
Ching, Chairman, Care For Your Heart, Dr. LIU Ka Ling,
Vice-Chairman of the Association, Mr. Raymond W.K.
CHOW, Board Member of the Association & Consultant of the
Exhibition and Dr. Katherine FAN, Chief of Service, Cardiac
Medical Unit, Grantham Hospital.

Contents of the exhibition included opening ceremony,
exhibition boards’ display, health checks, game booth and
meeting with health professionals. The exhibition was well
received by around 1,000 general public.

“Love Your Heart Everyday” Opening Ceremony
gooopoooooo
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Disseminating health messages to the general
public
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World TB Day 2015
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In response to World Health Organisation’s call for
commemoration of World Tuberculosis Day on 24™ March
each year, the Association collaborated with the Department
of Health and the Hospital Authority to launch “World TB
Day 2015” on 21* - 22" March 2015. Five public hospitals with
tuberculosis and chest beds, TB & Chest Service Centre for
Health Protection of Department of Health kindly supported
this programme.

An Opening Ceremony, officiated by Prof. Sophia CHAN,
Under Secretary for Food and Health, Dr. T.H. LEUNG,
Controller, Centre for Health Promotion, Dr. LIU Shao-
haei, Chief Manager (Infection, Emergency & Contingency)
of Hospital Authority, and Dr. Vitus W.H. LEUNG, Vice-
Chairman of the Association was held at noon on 21" March
2015 at West Commercial Block, Marian Square, 12A South
Horizon Drive, Ap Lei Chau, Aberdeen, Hong Kong.

Contents of the TB exhibition consisted of display boards,
health checks, quiz and game stalls. To convey a stronger anti-
tuberculosis message to the public, the Association organised a
“World TB Day TB Lyrics Competition” as one of the activities
of World TB Day this year. Around 30 songs were received
from secondary schools and the public. More than 1,000
persons including general public and professionals from public
health and preventive medicine participated in the exhibition.
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“World TB Day 2015” Opening Ceremony
O0oooo 20500000
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Group photo of “World TB Day TB Lyrics
Competition” winners with Judge Panel
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Donations

The Association continues to receive generous donations
from the public and the Board takes pleasure in announcing that
donations received during the year totaled HK$1,778,940.00.
The Health Promotion activities previously reported were
supported by the Health Promotion Fund. With the continued
co-operation of the Education Bureau, school children also
help in raising funds to support our health promotion activities.
Each child is encouraged to donate towards health promotion
activities. The Association received HK$41,474.50 from schools
in Hong Kong and our thanks were due to the efforts of every
child-donor and for their generosity.

Board of Directors

q

At the last Annual General Meeting held on 29" May 2014,
Dr. KO Wing Man was re-elected as President, while Mr. Steve
Y.F. LAN was re-elected as Chairman of the Association.

Mr. Rusy M. SHROFF, Mr. PANG Yuk Ling, Dr. LEUNG
Pak Yin, Mr. Edwin C.C. LEUNG were re-elected as Vice-
Presidents of the Association and Prof. John C.Y. LEONG
was elected as Vice-President of the Association; Mrs. Purviz
R. SHROFF, Mr. SHUM Choi Sang, Professor Peggy LAM,
Dr. Vitus W.H. LEUNG and Dr. LIU Ka Ling were re-elected
as Vice-Chairmen of the Association. Dr. Joseph Y.C. PAN
and Dr. LEE Yuk Lun, JP resigned from the Board on 30"
May 2014. We were also delighted to welcome Mr. Neville
S. SHROFF to the Board on 29" August 2014. The Board
of Directors expressed warm congratulations to the above
members.
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Appreciation

I would like to pay special tribute to the following members of
the Board: -

Mr. Burji S. SHROFF for his services as Chairman of Finance
Committee; Mr. Steve Y.F. LAN for his services as Chairman
of the Hospital Governing Committee of Grantham Hospital
and Co-chairman of the Hong Kong Tuberculosis Association
Chinese Medicine Clinic Management Committees; Dr. Vitus
W.H. LEUNG for his services as Chairman of both Hospital
Governing Committee of Ruttonjee and Tang Shiu Kin
Hospitals, and Scientific Committee on Lung Health; Professor
Peggy LAM for her services as Chairman of Human Resources
Committee; Dr. Carl K.K. LEUNG for his services as Chairman
of the Hong Kong Tuberculosis Association Rusy M. Shroff
Dental Clinic Management Committee; Mr. PANG Yuk Ling,
for his services as Chairman of the Sister Mary Aquinas and
Purviz & Rusy Shroff Scholarship Committee; Dr. LIU Ka
Ling, for her services as Chairman of Freni Care & Attention
Home Management Committee, Health Promotion Committee
and Staff Training Committee; and Mr. Sebastian K.C. LAU
for his services as Chairman of the Public Relations Committee
(includes organising Flag Day).

As usual the Board wishes to express its grateful thanks to
the Hong Kong Government; to the Director of Health and its
colleagues including the Central Health Education Unit and the
Tuberculosis and Chest Services; to the Hospital Authority and
its staff for their help and co-operation; to the Chief of Services
and the staff of the Haven of Hope Hospital, Kowloon Hospital
and TWGHSs Wong Tai Sin Hospital for their assistance with
our health exhibitions; to the Hong Kong Thoracic Society and
to the American College of Chest Physician (HK & Macau
Chapter) for their advice; to the Press for their generous assistance
and co-operation in so many diverse ways and to the numerous
supporters of the Association for so generously giving their time
and financial support.

Finally our thanks are due to Dr. CHAN Shiu Lun,
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Dr. LAM Chak Wah, Dr. YEW Wing Wai and Dr. LAM
Bing for their invaluable advice as Honorary Consultants, Mr.
CHEUNG Wiai Hing and the staff of Messrs. Woo, Kwan, Lee
& Lo for their services as Hon. Legal Adviser; to Baker Tilly
Hong Kong Ltd. for their services as Auditors; to Tricor Services
Ltd., the Association's Treasurers; and to the many other friends
who have given the Association moral encouragement and
material assistance.

In conclusion, | am once again delighted to pay tribute to
the doctors, nurses, general managers and all supporting staff
of Ruttonjee and Tang Shiu Kin Hospitals, Grantham Hospital,
Freni Care and Attention Home, The Hong Kong Tuberculosis
Association Chinese Medicine Clinics cum Training Centres,
Hong Kong Tuberculosis Association Rusy M. Shroff Dental
Clinic and to the Association’s Headquarters staff for their hard
work and their devotion to duty, sometimes under difficult
circumstances. I am indeed most grateful for their continued
loyal and unfailing support which is essential for our work.

Steve Y.F. LAN
Chairman
Board of Directors
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HONG KONG TUBERCULOSIS, CHEST
AND HEART DISEASES ASSOCIATION

Endowment Beds for the year 2014-2015

Name No. of Beds

The Incorporated Trustee of the Zoroastrian Charity 3
Funds of Hong Kong, Canton & Macao

Donated by Mr. & Mrs. Noshir Pavri

In memory of the late Jer & Pestonji Dhabher 1
Ruby & Minoo N. Master Charity Foundation 1
In memory of Minoo Navroji Master
Mr. & Mrs. Rusy M. Shroff 1
In memory of Beji M. Shroff
6
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Income sources I A ZRIE

Miscellaneous income 1%
Grant from Government 1%
Donation and Endowment 1%
Subvention from HA/ HACM Ltd.
/HACM Ltd. 8%
Investment and Interest 14%
Non-cash income (fair value gain on properties)
( ) 14%
Grant from Social Welfare Department
23%
Service fee income 38%
100%

Classification of expenditures % HTE H

Non-cash expenditure (Note 1) 2%
Administrative expenses 7%
Operation expenses 31%
Personal emoluments 60%
100%
Note 1:
Non-cash expenditures : depreciation x>

Remark:
Total income
Total expenses
Surplus

HK$
130M

88.9M

41.1M
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PEGGY LAM HEALTH PROMOTION AND EDUCATION CENTRE
Annual Report for the Year Ended 31% March 2015

. Introduction

With the support of the Hospital Authority and Department
of Health, the Hong Kong Centre for Health Promotion
and Disease Prevention was established by Hong Kong
Tuberculosis, Chest and Heart Diseases Association in June
2003. The Centre focuses on organising health promotion
and disease prevention activities to promote a healthy lifestyle
for the good of community. In recognition of Professor Peggy
Lam’s generous donation to the Centre, it was re-named to
“Peggy Lam Health Promotion and Education Centre” in
March 2011.

. Objectives

» To provide health education and health promotion
services, particularly on tuberculosis, chest and heart
diseases, community health and tobacco control
activities.

e To strengthen the Association’s linkage with other
regional and international professional organisations,
such as the World Health Organisation, International
Union Against Tuberculosis and Lung Disease.

e To enhance the knowledge of the community on
tuberculosis, chest, heart and other diseases, and to
promote the maintenance of a healthy lifestyle for all.

e To promote community participation and shared
responsibility in planning and organising of primary
health care services.

e To provide continuous education for the on-job

professionals.

. Achievement

In 2014-2015, the following activities were organised by the
Peggy Lam Health Promotion and Education Centre: -
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|. Health Education — For Professionals

. YA Y

Seminars on “Contemporary Palliative Care”, “Practical
Eye Diseases Management”, “Advance Directives and Advance
Care Planning”, “Coronary Artery Disease Update”, “Infection
Control Update” and “Toxicological perspectives of Chinese
Medicine: Adverse reaction, Poisoning, and Adulteration”
were organised for nurses. Continuing nursing education
accreditation would be awarded once they had completed the
trainings successfully. The above seminars had successfully
served more than 600 health care professionals from different
public and private sectors.

Q
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1) Seminar on “Contemporary Palliative Care” for Nurses

W Y W
Item Date Topic Speakers
oo oo oo 0ad
Module 1 35.2014 Contemporary palliative nursing in Dr. Theresa LAI, Nurse Consultant,
ooo different care settings Palliative Medicine Unit, Grantham

uobooooboboobodad

Hospital
O000ooooooooon

of-life
Oo0oooooooo

Psycho-social and spiritual care in end-

uoooo

Module 2 175.2014 Initiate Advance care planning and
oggd Advance directive

O

gobbboooboooooooo

Ms. Ellen YEUNG, Nurse Consultant,
Palliative Care, Nursing Service
Division, Hong Kong East Cluster
O000ooooo@oon)

Ethical decision making in end-of-life
O0o0ooooo

ooood

Module 3 245.2014 Nursing management of pain &
oo0o symptoms for patient with progressive
advanced diseases
ogooooooooodn

Dr. Theresa LAI, Nurse Consultant,
Palliative Medicine Unit,

Grantham Hospital
goodoooogoogoo
ogoogo

and the bereaved families
oo0oo0oooooog

Care for the imminently dying patients

Ms. Ellen YEUNG, Nurse Consultant,
Palliative Care, Nursing Service
Division, Hong Kong East Cluster
Oo0ooooogo@oon)
oooon
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Seminars on “Contemporary Palliative Care” for Nurses

ooooboooboooo

11) Seminars on “Practical Eye Diseases Management” for Nurses

W a 4 W

Item Date Topic Speakers
o0 oo o0 o0
Module 1 5.7.2014 Eye care and Eye conditions cannot be | Dr. PONG Chiu Fai, Jeffrey, Specialist
gog missed by Health Care Professional in Ophthalmology, Asia Eye Institute

O0oO0000O0O0OO0b00dOobOo |dbbooooooobood

oo oooog
Module 2 19.7.2014 Update on Cataract Management Dr. Keith CHAN, Consultant, Cataract
oon ooooood Centre, Grantham Hospital

gooooooogoogd
ooooo

Roles of the Nurse in Cataract Surgeries
aodoooooooooon

Ms. LAW See Man, Advanced Practice
Nurse, Cataract Centre, Grantham
Hospital
000o0000O0000o0o0n
oooon

Seminar on “Practical Eye Diseases Management” for Nurses
oooooooooooo
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1ii) Seminar on “Advance Directives and Advance Care Planning” for Nurses

W Po A | w
Item Date Topic Speakers
00 oo 00 od
Module 1 279.2014 Advance directives and advance care Dr. TSE Chun Yan, Honorary advisor,
ood planning: Concepts and challenges Hong Kong Society of Palliative Medicine

goooogooboboooboaan :

googo

gooogooooood
gogon

End of life preferences and
advance care planning
O0o0oooDooooooo

Prof. Samantha PANG, Professor, School
of Nursing, The Hong Kong Polytechnic
University
O000oooopooooooo

Seminar on “Advance Directives and Advance Care
Planning” for Nurses

ooooboobobobobooboobon

Iv) Seminar on “Coronary Artery Disease Update” for Nurses

WQ s A Y w

Item Date Topic Speakers

od od oad oo

Module 1 18.10.2014 PCI New Era Dr. Thomas TUNGGAL, Associate

ood ooooooooooooon Consultant, Department of Medicine,
Ruttonjee and Tang Shiu Kin Hospitals
ooooooooouooooon
oooon

Module 2 01.11.2014 Investigation of Coronary Artery Dr. Andrew LI, Department of Medicine,

aod Disease Ruttonjee and Tang Shiu Kin Hospitals

gooood

uoboooooooboog
goooo

Invasive & Non-invasive Cardiac
Laboratory Site Visit
O0dooooooooooon
O

Ms. LEE Siu Fong, Iris, Advanced
Practice Nurse, Cardiac Laboratory, EDU,
Ruttonjee and Tang Shiu Kin Hospitals
00o0o00o00ooboooooon
ooooooooooo
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Item Date Topic Speakers

00 oo 00 od

Module 3 29.11.2014 Medication for Coronary Artery Dr. K.L. LEE, Associate Consultant,

oon Disease Department of Medicine, Ruttonjee and

oooooood Tang Shiu Kin Hospitals

goooooooooooodon
oooot

Module 4 13.12.2014 Cardiac Rehabilitation Ms TANG Siu Wai, Ward Manager,

ood oooooo Department of Medicine & Rehabilitation,

Tung Wah Eastern Hospital
O000Dooooooogo
ooooo

7. Seminar on “Coronary Artery Disease Update” for Nurses
y J0J0oooooooog

v) Seminar on “Infection Control Update” for Nurses

W v YW
Item Date Topic Speakers
oo 0o oo 00
Module 1 31.1.2015 Basic Infection Control Mes. Lily CHOW, Advanced Practice
ooad oooooo Nurse (ICT), Nursing Services Division,

Emergent Infectious Diseases
oooooog

Ruttonjee and Tang Shiu Kin Hospitals
oooodoooooooooon
ooooo
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vi) Seminar on “Toxicological perspectives of Chinese Medicine: Adverse reaction,
Poisoning, and Adulteration” for Nurses

W ) " Xat 1 ¢ W
Item Date Topic Speakers
oo oo oo 00
Module 1 28.3.2015 “Toxicological perspectives of Chinese | Dr. CHONG Yeow Kuan, Resident,
ood Medicine: Adverse reaction, Poisoning, | Hospital Authority Toxicology Reference
and Adulteration” for Nurses Laboratory
O00oo0OooooDoooooo O00000o00oooooooooon
ooooo

4 Seminar on “Toxicological perspectives of Chinese
Medicine: Adverse reaction, Poisoning, and Adulteration”
for Nurses
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vii) In-Service Teacher Development Courses on Moral and Civic Education

the above courses.

-

o A,

Commissioned by the Education Bureau (EDB), one in-
service teacher development courses were held from April 2014
to March 2015 for primary school principals and teachers. A
total of 33 primary school principals and teachers enrolled on

Y e

gogoooopopoooooood
oboddoobooooooobbo
obobooooooooobooogoo
gboboobooooogoboo

Primary schools
ooooooo
oDo0oooo
ooooooo
0o

Date Theme Topic Speakers

00 0o o0 od

175.2014 How to promote | Basic Healthy Lifestyle | Mr. T.F. KWAN

245.2014 | Healthy Lifestyle | Education and Chairman, Steering Committee of Liberal Studies
and Anti-Drug Examples Programme, Hong Kong Tuberculosis, Chest and
Education 000000000 | Heart Diseases Association & Ex-Deputy Director of
effectively in oooog the Hong Kong Education Department

Emotional and
Behavioral Problems of
Students and Life Skill
Education
gobogooooobo
gooboooog

Relationship between
Child Development &
Growth Problems with
Life Education
ooo0oooogo
Oo0ooogoogon
O

Basic Anti-Drug

and Anti-Smoking
Education and How to
handle students with
such problems
O0ooooogo
Ooooooooo
Ooopooooog
oo

gogoooooboooouobooooob O
goooood
gooon

Ms. SHUM Wing Yan

Registered Social Worker, Hong Kong Children &
Youth Services

agooooooooodn

goodon

Ms. Rose WONG

Registered Clinical Psychologist
gooooood
ooodo

Ms. Rainbow LUI,

Counselor, Integrated Centre on Smoking Cessation,
Tung Wah Group of Hospitals,
000000000000 0o0oooo0ooo

Mr. LEE Chi Yan,

Social Worker, CROSS Centre, Tung Wah Group of
Hospitals

oooo0oDooooooogg

opoood
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In-Service Teacher Development Courses on Moral and Civic Education
oooooooooooo0

I1. Health Promotion and Education- For General Public

' Ny ~A Y
) Liberal Studies Programme 2014-2015: Explore into
Social Problems — How to kick the vices and turn the tide?

The Liberal Studies Programme advocated a new learning
experience - through exploratory approach to different topics
to widen students’ skills and knowledge. It was a research
programme in which teachers only act as facilitators, not
directors. The theme of Programme was “Explore into Social
Problems — How to Kkick the vices and turn the tide?” in 2014
to 2015 school year. Under the Programme, each participating
school organised group(s) of students to embark on projects
focused on topics of community interest. Whilst working entirely
on their own, participating teams were encouraged to make use
of the resources and professional expertise from the Centre. A
total of 18 schools submitted 58 projects for this programme.
The Final Competition and Award Presentation Ceremony was
held at the Hong Kong Central Library on 10" May 2015.
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Liberal Studies Programme 2014-2015: Explore into Social Problems — How to kick the vices and turn the tide? —
Final Competition and Award Presentation Ceremony
O00000002014-2015: 000000 -00000000000O0?-00000000

i) Health Talks, Health Checks and Exhibitions

The Centre organised health talks, health checks and
exhibitions in different health topics for the public with the aims
of enhancing their general knowledge on heart and tuberculosis
diseases and increasing their awareness on health so as to
promote healthy lifestyle to the public. Details of the activities

were as follows: -

Date
o

25.04.2014
29.04.2014

08.07.2014
11.09.2014

16.07.2014

12.09.2014

Name of Organisation
goog

Kowloon Tong School (Primary Section)
ooooo@Eoo)

HKTBA Chinese Medicine Clinic
gogooooo

Family Planning Association of Hong Kong
Ma On Shan Women's Club

gbogogoobgooon

Rotary Club Causeway Bay
goooon
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No. of
participants

oggg
140

Topic/Name of Activity
oo/oodog

Health checks and health talk on
tuberculosis, heart, blood pressure,
cholesterol and healthy snacks

oooooooooooodod
oooouodooo

Health talk on hypertension and 25
flu

oooo:gooooood

50
Heart health

oooo

Heart health 20
gooo



Date Name of Organisation Topic/Name of Activity No. of

oo 0000 oo/oo0oo participants
aoooo
13.12.2014 TWGHs Yiu Dak Chi Memorial Primary Heath checks for 60
School “Healthy Living Day and
0000o0ooooo Kindergarten Coloring Contest

Awards Presentation Ceremony”
‘00000000boooooon

OooOoooo
21.01.2015 Chun Wo — CRGL — MBEC Joint Venture Heart health 40
O000oooooDooo 0ooo
05.02.2015 Po Leung Kuk Vicwood K.T. Chong Chinese medicine heart health 50
Neighbourhood Elderly Centre Oooooo
O0oooooooo
Total &g 385

Health Talk for Po Leung Kuk Vicwood K.T. Chong

Neighbourhood Elderly Centre ' '

0000000000 -000000 Health Talk on Heart Diseases for Family Planning
Association of Hong Kong Ma On Shan Women'’s Club
000000 -doooogoobooogoo

™ Students from Kowloon Tong School (Primary Section) had
. 50 much fun when visiting the centre

ooooo@Eoo)yooooooo
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iii) Exercise Class i) 000

In order to provide more comprehensive healthcare services O000o00o0ooooooooo
to general public, the Centre has organised various exercise QOO0 000000000000 OO0O
classes from 2014 - 2015. Over 280 lessons with more than 400 o ooOoO0O00000000 0000
participants joined these classes. Details of the exercise classes o poooooOooODooooOooooo:
were as follows: -

a) Theraband Exercise Class 0 00 OO0

Date Name of Exercise Class No. of participants

oo OOoooo oood

2362014 — 1592014  Theraband Class B (7") (12 lessons) 16
000000BO (DOO)(QOOO)

2992014 — 15122014  Theraband Class B (8") (12 lessons) 16
00000oOoBO (COO)(@OoOono)

512015 — 3032015 Theraband Class B (9") (12 lessons) 17

O00O000BO (DOO) (CODOO)
b) Matwork Pilates Class 0 00 000

Date Name of Exercise Class No. of participants

o0 Ooo0ogo oogo

1162014 — 2782014 Matwork Pilates (19") (12 lessons) 17
000000 (Cooo)y(@oooo)

1162014 — 2782014  Matwork Pilates (20") (12 lessons) 16
000000 (0Oo0)@ooo)

236.2014 — 1592014  Matwork Pilates (21%) (12 lessons) 16
000000 (D000O0)(@Oooo)

2362014 — 1592014  Matwork Pilates (22™) (12 lessons) 17
000000 (Cobobo)@ooo)

2492014 — 17122014  Matwork Pilates (23) (12 lessons) 16
ooooooD (Cobboo)(@Eooo)

2492014 — 17122014  Matwork Pilates (24") (12 lessons) 16
000000 (00000) (©ooo)

2992014 — 15122014  Matwork Pilates (25") (12 lessons) 17
o000oo0 (Coooo)oooo)

2992014 — 15122014  Matwork Pilates (26") (12 lessons) 15
O000oo0 (Coboo)y@obono)

2492014 — 17122014  Matwork Pilates (27") (12 lessons) 16
000000 (0OooD)@ooo)

512015 — 3032015 Matwork Pilates (28") (12 lessons) 17

000000 (C0O00D) (0Ooo0)
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Date
oo
512015 — 30.3.2015

712015 — 142015

712015 - 14.2015

712015 — 142015

Name of Exercise Class

goooo

Matwork Pilates (29") (12 lessons)
000000 (00O0D0)@oon)
Matwork Pilates (30") (12 lessons)
000000 (DOo0) @ooo)
Matwork Pilates (31%) (12 lessons)
000000 (00000)(@©ooo)
Matwork Pilates (32") (12 lessons)
000000 (DO00)(@OOoo)

¢) Cardio Training OO 00O OO

Date
ad
116.2014 — 278.2014

2492014 — 14122014

2992014 — 15122014

512015 - 3032015

712015 — 142015

212015 - 2732015

d) Stress Management and Relaxation Exercise 0000000000

Date
o
512015 - 30.3.2015

I s
Theraband Exercise Class
ooooon

Name of Exercise Class
ODooo0

Cardio Training (5") (12 lessons)
0o00oobo0o (Coo)@oon)
Cardio Training (6") (12 lessons)
0000000 (O0)([@ooo)
Cardio Training (7") (12 lessons)
0000000 (Coo)@oono)
Cardio Training (8") (12 lessons)
ooooooo (@CoD)y(@oboo)
Cardio Training (9") (12 lessons)
0000000 (@DO)(@ooo)
Cardio Training (10™) (12 lessons)
0oOo0oooo (@Coo)y@ooon)

Name of Exercise Class
opooono

Stress Management and Relaxation Exercise (1) (12 lessons)
0oooo0ooooO @Coo)@ooo)
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16

12

15

17

No. of participants
ggog
17

16

15

13

17

16
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Iv) Family Health Ambassador Training Programme vy0Oooooooooo

In order to disseminate the knowledge of healthy lifestyle to O0000ooooooooooo
citizens of Wan Chai District, the Health Promotion Committee QO QoooD 000000000000 0O0O
of the Association, The Promotion Committee of “Hygienic, gpooooooO0O0OO0 00000
Healthy & Dynamic City” of Wan Chai District Counciland ooppoooooooooooooon
the Centre organised the First Family Health Ambassador o onoooooooooooooon
Training Programme in 2013 with the aim of (1) enhancing 000000C0O00000000000
knowledge and skills of participants on healthy lifestyle; (2) 0000000000000 00000
strengthening family communication so as to keep the family

strong and improve the relationship among family members. In Ho:
2014, the centre organised Reunion Day cum Health Talk for
the participants. Details were as follows: -
Date Name of Activities No. of
00 oooo participants
ooon
2162014  Family Health Ambassador Training Programme Reunion Day cum Health Talk 50

(1) — Planning balanced and healthy daily meals and Health promotion voluntary
works of the Association
ooooooooooooooooooo)
0000000000000 0000oooobboO
13122014  Family Health Ambassador Training Programme Reunion Day cum Health Talk (2) 40
— How to deal with the stress related illness — depression, anxiety and fatigue
000000000000000000@)
oooooOobOOooo
Total O O 90

Reunion Day and Health Talk 1 Reunion Day and Health Talk 2
oooooooo@) ooooooooom)



v) Chinese Medicine Courses vyooooooooo

In order to let the general public understand more about Oo000o00oO0oooooooo
Chinese Medicine, a series of Chinese Medicine classeswere OO0 0000000000000
organised with HKTBA Chinese Medicine Clinic. Detailsof pooooooooo:
the Programme were as follows: -

Date Activities No. of
00 00 participants
oooo
6.11.2014  Manipulation and Health Care Methods (1) — Basic Concept 16
0000 @)0ooooo
13112014  Manipulation and Health Care Methods (2) — Common Acupuncture Points and 16

Methods on Manipulation
0000 @)ooooooooooo

20112014 Manipulation and Health Care Methods (3) — Common Diseases and Manipulation 16
0000 Q)Oooooood

27112014  Manipulation and Health Care Methods (4) — Self-Care Manipulation Methods 16
0000 @)b0oooooo

812015 Understanding of Personal Physiques and Health (1) — Basic Concepts of Chinese 16
Medicine
000000000 @)ooobooo

1512015  Understanding of Personal Physiques and Health (2) — Different Personal Physiques 16
Oooooooooo @)yoooood

2212015  Understanding of Personal Physiques and Health (3) — Principles of Chinese 16

Dietary Therapy and Medicine
Ooooooooo @yooooooo

2912015  Understanding of Personal Physiques and Health (4) — Chinese Medicine and 16
Common Diseases

000000000 @)- booboooooo

Total O O 128

|

Workshop on Manipulation and Health Care Methods Workshop on Understanding of Personal Physiques and

oooooon Health
goooooooo
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I11. Sharing Session

X cC g

In order to strengthen the Association’s links with other
regional and international professional organisations, the Peggy
Lam Health Promotion and Education Centre received a
number of visits by the administrative representatives and staff
from various municipal cities of PRC as well as other overseas
institutions.

In June 2014, a delegation of National Center for
Tuberculosis Control and Prevention from the Chinese Center
for Disease Control and Prevention visited the Association,
Wan Chai Chest Clinic and Grantham Hospital to exchange
experiences on diagnosis, treatment and prevention of
tuberculosis.

m
1]
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Photo with the delegation of National Center for Tuberculosis Control and
Prevention from the Chinese Center for Disease Control and Prevention
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A. Our Mission

Our mission is to achieve excellence in holistic patient care
as a district hospital in partnership with the community. In
pursuance of our goals, we are committed to:

 building highly motivated and well trained multi-
disciplinary teams;

« fostering a caring atmosphere throughout the hospital;
and

e continuously improving the quality of healthcare
services.

B. Hospital Services

1. Specialty and bed complement of Ruttonjee Hospital
(RH)

As at 31" March 2015, RH had a complement of 563 beds,
with breakdown as follows:

Total number of beds (00 O O O ): 563

40

Annual Report for the Year Ended 31" March 2015
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0020150303000 000000563
U oooooo

M Respiratory Medicine - 116
oood

B Geriatrics - 125
ooo

M Infirmary - 114
oo
Medicine - 74
oo

M Surgery - 71
oo

B Orthopaedics [0 Traumatology - 37
oooooooooog
Palliative Care - 18
oood

B Cardiac-Intensive Care - 6
oopoooo

[ Day-patient - 2
oooooo



2.2

2.3

Special features

RH is a district general hospital with 24-hour accident
and emergency service.

Our Specialist Out-patient Clinic provides specialty
services in Respiratory Medicine, Geriatrics, Medicine,
Surgery, Orthopaedics & Traumatology, Ear-Nose-
Throat, Palliative Care and Clinical Psychology.
Also, our Geriatric Day Hospital operated 63 day
places. The hospital statistics were appended as per
Appendices 3 and 4.

Ruttonjee & Tang Shiu Kin Hospitals (RHTSK) is
located at Wan Chai, the central and most vibrant
part of the Hong Kong Island. This part of the city
has one of the busiest traffic in the world. RHTSK
provides hospital care not only to the local community
but also to a huge commuting population.

There are frequent crowd activities organised in the
nearby public arenas, like the regular horse racing
events in Happy Valley Racecourse and the world-
renowned Annual Rugby Seven International
Tournament held at the Hong Kong Stadium.
Thousands of running enthusiasts pass Wan Chai
to the finish line at Victoria Park in Causeway Bay,
as the Hong Kong Marathon, one of Asia’s premier
sporting events, is held annually. Every year, the
spectacular Convention and Exhibition Centre at the
waterfront attracts millions of visitors from all over
the world. Even political parades choose a route that
passes through the centre of this region.

To cope with possible massive casualties and accidents
arising from various cosmopolitan gatherings,
contingency plans for civil disasters and regular drills
are arranged.
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24

2.5

Ruttonjee Hospital
ooooo

TSKH was remodeled into the Tang Shiu Kin
Hospital Community Ambulatory Care Centre
(TSKHCACC) in 2005. A first-of-its-kind “Hospital
— Community - Partnership” service delivery model in
Hong Kong is operated in TSKHCACC. The Centre
serves as a platform to enhance collaboration between
the Hospital and various community partners like
NGOs, Social Welfare Department, University,
etc., to achieve synergy and continuity of holistic
health care. The staunch support of our community
partners, especially the Wan Chai District Council,
underpins this strategic change in the service direction
of TSKH, leading to the smooth completion of the
project.

The “HA Community Health Call Center” flagship
project was set up in TSKH in April 2009. The
service model was extended from our Telephone
Nursing Consultation Service to provide community
support and continuity of care to the discharged high-
risk elderly patients. The Patient Support Call Centre
now provides services to cover the whole Territory of
Hong Kong aiming at the reduction of unplanned re-
admission of target patients.

42

Tang Shiu Kin Hospital
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2.6

2.7

The Accident & Emergency Training Centre
(AETC) at Tang Shiu Kin Hospital was established
in November 1994. AETC is one of the accredited
international training centres of American Heart
Association (AHA) and American College of
Emergency Physicians (ACEP) — Emergency Care
and Safety Institution. The Centre is also the Hong
Kong Chapter of International Trauma Life Support.
AETC provides a diversity of emergency medical
training courses to all staff of the Hospital Authority,
as well as other government departments and the
public.

According to “2011 Population Census Results”,
among the 18 District Council districts, the Eastern
District has the second largest number of elderlies
(persons aged # 65).

As at 31" March 2015, RHTSK had a total of 1,434 staff
consisting of 88 doctors, 477 nurses, 158 allied health staff and
711 other grades of staff.

Managing Growing Service Demands

Hong Kong Tuberculosis, Chest and Heart Diseases
Association in the name of The Hong Kong Jockey
Club Charities Trust generously donated a new bi-
plane cardiovascular system. The main equipment in
Jockey Club Cardiovascular Intervention Suite at RH
has been opened for service since the 4" quarter of
2014.
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@

(b)

©

In January 2015, a 42-bed acute medical ward was
opened in Ward C8, which provided an enhanced
environment to elderly patients to undergo early
rehabilitation to restore their functional abilities
during their acute admissions, which is built on three
important elements, including,

service delivery mode: adopting the standards of acute
care for the elderly for continuous monitoring and
continuity of care after discharge through application
of risk assessment tools and multi-disciplinary care
plan;

design concepts: physical design including contrasting
colours, large graphical signages, enhanced lighting
to meet the special needs of the elderlies, and use of
special furniture and equipment to prevent fall and
enhance patient training on daily living activities; and

attitude, knowledge and behavior: continuous staff
training for patient engagement and empowerment
to maximise the service outcomes through better
communication.
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2.2

2.3

2.4

25

Improving Quality and Safety

The CT scanner in Jockey Club Computed
Tomography Suite was replaced with a new model.

In June 2014, Accident & Emergency Training Centre
(AETC) was upgraded to the status of International
Training Centre, which was the highest status within
the American Heart Association (AHA) International
Training Network.

RH mortuary adopted Radio Frequency Identification
(RFID) system in November 2014 to improve the
accuracy of body identification and flow control.

RH set up implementation team to prepare for the
rollout of Inpatient Medication Order Entry (IPMOE)
system in 2015/16 so as to support clinical workflow
and to reduce risks in medication prescription and
administration.

2.2

2.3

2.4
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Taskforce meeting (left) and staff forum (right) marked the kickoff of IPMOE in RH
0000000d00o0o00Uuooo0uooo0ooooooooogoooon

“Continuous Quality Improvement Forum 2014
cum Award Presentation Ceremony” was held in
November 2014. The theme was “Quality Healthcare
— Everyone’s Share”. Six papers were selected for
oral presentation in the forum. Gold award was
presented to Medication Incident Panel comprising of
multidisciplinary staff members.
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2.6

2.7

3.

BN 4
Continuous Quality Improvement Forum 2014 cum
Award Presentation Ceremony

200140 0000000000000

Safe mobilisation of fragile patients was enhanced by
revised alerts system at RH wards.

Completed renovation in preparation of cold-plating
meal supply system in November 2014.

Enhancing Infrastructures

Infrastructures were enhanced to support growing and
advancing clinical services and to provide better environment.

31

3.2

3.3

34

35

3.6

Increased capacity for staff changing rooms and
temporary overnight accommodation in July 2014.

Completed installation of fire service water tank at
Multi-function Building in July 2014.

Completed alteration works for improving barrier-free
access in December 2014 in RH.

Carried out feasibility study at the proposed
construction site for a new passenger lift and escalators
at the entrance near No0.55 Wan Chai Road.

Completed site renovation of RH Accident &
Emergency Department in preparation for setting up
an Emergency Medicine Ward.

Started window safety inspection for various buildings
and improvement works to slopes at RH.
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Gold Award was presented to Medication Incident Panel
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1

In April 2014, 5 members of the Wan Chai District 1
Council visited RH and made constructive exchanges
with us on hospital services.

In December 2014, AETC celebrated its 20" 2.
Anniversary and the opening of Simulation Suite.
Medical Simulation Symposium was organised. Mr
Richard Y.S. Tang, a member of RHTSK Hospital
Governing Committee, donated HK$3 million to
support the continuous development of AETC.

\ccident & Fmergency Training Centre. RHTSK
HKs 3,000,000.00

Mr Richard:Y S TANG, B85..JP 3
My Richar &/ ¥

= 3 million

Cheque presented by Mr Richard Y.S. Tang, Hospital
Governing Committee member (centre right) for
development of AETC services.
O0oooodooooooo@o)yooo
o0ooooooooooooo
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I would like to take this opportunity to express my heartfelt
thanks to the Government of the Hong Kong Special
Administrative Region, all Government officials concerned
and the Hospital Authority for their guidance and support,
without which we would not be able to successfully
implement our annual programmes. Finally, I wish to
pay tribute to the members of the Hospital Governing
Committee of Ruttonjee & Tang Shiu Kin Hospitals and
the members of our staff for their concerted efforts and
devotion to serving the community.

Vitus W.H. LEUNG, JP
Chairman
Hospital Governing Committee
Ruttonjee & Tang Shiu Kin Hospitals
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Chairman
Dr. Vitus W.H. LEUNG

Ex-officio members
Dr. LAU Chor Chiu, Cluster Chief Executive

representing Chief Executive, Hospital Authority

Dr. David T.Y. LAM,
Hospital Chief Executive, RHTSK

Members nominated by the Board
Mr. Raymond W.K. CHOW
Mr. Steve Y.F. LAN

Mr. Edwin C.C. LEUNG
Dr. LIU Ka Ling

Mr. PANG Yuk Ling

Mr Burji S. SHROFF

Mr. Noshir N. SHROFF
Mrs. Purviz R SHROFF

Mr. SHUM Choi Sang

Mr. Richard Y.S. TANG

Members nominated by the Hospital Authority
Mes. Lillian CHAN Lit Yee

Mr. Norman LO Kam Wah

Mrs Gloria NG WONG Yee Man

Dr. Anna TANG King Yung

Ms. Alice WOO Wai See
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Hospital Governing Committee
ooooooao

Dr. David LAM, Hospital Chief Executive
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Appendix 002

Cluster Services

Nursing Services

Allied Health Services

Quality & Safety

Administrative

Clinical Services
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Management Services
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Appendix 00O 3
RUTTONJEE & TANG SHIU KIN HOSPITALS
H OA
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A.

Grantham Hospital - Annual Report 2015

GRANTHAM HOSPITAL
Annual Report for the Year Ended 31* March 2015

n

(0p))

Introduction

Grantham Hospital (GH) continued to provide high
quality health care services to meet the increasing needs and
expectation of patients and the community in the past year.

To meet the growing services and to provide a better
environment to our patients, we completed the renovation of
the Day Surgery Centre and commenced the refurbishment
and renovation of an old quarters block (Block 5) to an eye
out-patient clinic. This was to prepare for relocation of eye
services from Queen Mary Hospital (QMH).

To enhance quality of heart transplant service, Cardiac
Medical Unit recruited heart transplant coordinators and
provided training to heart transplant team. Various measures
were also taken to ensure safety and quality of heart transplant
service. On the other hand, Li Ka Shing Foundation Phase
I11 Programme commenced in GH and an Advanced Practice
Nurse was recruited to provide training and education in
palliative care to staff and carers of residential care homes for
the elderly.

In order to decongest QMH and in view of increasing
demand of elders with chronic illness, the Acute Geriatric
Unit expanded its service by adding 6 beds.

On the other hand, the Day Surgery Centre continued to
perform around 1,766 operations and the patient waiting time
in the Hong Kong West Cluster for cataract operations was
approximately 30 months.

Finally, I would like to take the opportunity to thank all the
hospital staff for their hard work. Moreover, | am grateful
to Hong Kong Tuberculosis, Chest and Heart Diseases
Association, Hospital Governing Committee members,
Hong Kong West Cluster Chief Executive Dr C C LUK,
and Hospital Chief Executive Ms Margaret TAY. With their
sterling support and outstanding leadership, the past year had
indeed been a very rewarding year for GH.
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B. Service Provision

1.

Specialty and bed complement of GH as of 31" March
2015 were as follows:

Specialty [ 0J

Cardiac Medicine O OO0

Tuberculosis & Chest Medicine 0000000
Cardio Pulmonary O OO0 OO

Acute Geriatric O OO0 O

Palliative Medicine 0 OO0

Ophthalmology (Cataract) O O (@0 0)

Private 0 OO0

Total OO

2.2

2.3

2.4

25

Special Features

GH provides 24-hour service for emergency cardiac
catheterisation and cardiac intervention for adult
patients;

The Hospital is a major admission centre for
tuberculosis and chest diseases and is engaged in
postgraduate training in respiratory and tuberculosis
diseases. It was designated as a centre for managing
patients with multi-drug-resistant tuberculosis since
2002;

GH has a strong link with the University of Hong
Kong and provides undergraduate and postgraduate
training in adult cardiology and respiratory medicine
for medical students and medical staff;

Post-basic education for nurses is provided including
the certificate courses in cardiac intensive care nursing
and gerontological nursing (with the Institute of
Advanced Nursing Studies);

GH School of General Nursing provides Enrolled
Nurse (General) Training Programme.
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Grantham Hospital - Annual Report 2015

C. Vision, Mission and Values of GH

GH strives to provide excellent care by upholding the
following:

Vision

We strive to provide quality and specialised health care services
to meet the needs of our community.

Mission

We deliver specialised, innovative and holistic care to every
patient through our team of dedicated and happy staff.

Values

e Professionalism — We strive for excellence and
professionalism

e Passion — We act with passion and dedication
»  Respect — We respect patients, our peers and our partners

e Team work — We are committed to team work and
collaboration

D. Staffing

As of 31" March 2015, the number of staff of GH was 580,
with breakdown by staff groups as follows:

Staff Group OO OO

Medical OO

Nursing 0O

Allied Health OO0 O0O0O
General Supporting OO O OO0
Management OO 00O

Total OO

. Hospital Governing Committee

The composition of the Hospital Governing Committee for
2014/15 is given in Appendix 1.

Hospital Statistics

Statistics and details of the major activities of GH for 2014/15
are tabled at Appendices 2- 4.
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G. Major Achievements

1.

Better Manage Growing Service Demand

Service delivery was optimised through streamlined processes
and enhanced productivity:

11

12

13

2.

In order to cater for increasing number of intra-
cluster transfers, especially from QMH, the Pharmacy
Department extended its service hours during
weekday by 2 hours to provide better support and
coverage.

The Cardiac Medical Unit enhanced its heart
transplant team by recruiting heart transplant
coordinators and provided training to enhance their
competencies. Various measures were also taken to
ensure safety and quality of heart transplant service.

In order to decongest QMH and in view of increasing
demand of elders with chronic illness, the Acute
Geriatric Unit expanded its service by adding 6 beds.

Ensure Service Quality and Safety

The hospital continued to drive a quality culture to ensure
systematic delivery of high quality medical care:

21

2.2

2.3

A platform (The joint Tuberculosis Clinical Round)
was set up for collaboration between the chest
physicians of GH and Department of Health to
provide optimal care to patients suffered from drug
resistant tuberculosis and mycobacterial disease of
complicated clinical course.

GH had commenced to revamp her intranet website
that aimed to provide a modern, user-friendly,
maintenance friendly and resourceful website for staff
use.

In order to facilitate safe drug administration outside
Pharmacy’s service hour, GH had commenced to
prepare for a night cupboard and had worked out a
drug list.
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3.

Address Staff Shortage and High Turnover

A “People First” culture was fostered to sustain quality care:

31

4.

A basket of measures was undertaken in the year
to address the hospital’s manpower issues through
enhancing training and development of opportunities
for staff, enhancing communication with all levels of
staff and organising activities to cultivate a culture of
open communication and building team work and
trust

Ensure Adequate Resources for Meeting Service Needs

Infrastructure and facilities were upgraded to provide a better
environment and enhance patient and staff comfort:

41

4.2

Renovation of the Day Surgery Centre to provide 3
operating theaters in GH with general anaesthetic
facilities was completed and was in operation by end
February 2015.
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Day Surgery Centre
oooooo

To enhance seamless patient service and to the
hospital with safe environment, the hospital undertook
various renovation projects including renovation of
a Tuberculosis and Chest Unit ward with central
air conditioning and isolation facilities, new Patient
Resource Centre, signage improvement project,
replacement of old lift, installation of ceiling hoist in
Acute Geriatric Unit and replacement of manual beds
with electrical beds.

St/
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Signage Improvement Project
ooooooo

4.3 The refurbishment and renovation of an old
quarters block (Block 5) to an eye out-patient clinic
commenced this year after months of preparation.
The works were expected to take 12 months for
completion.

5. Enhance Partnership with Patients and Community

Complied with relevant Government ordinance and regulation
and collaborated with stakeholders to work towards the best
interests for the Community:

51 The Li Ka Shing Foundation Phase 111 Programme
commenced in GH and an Advanced Practice Nurse
was recruited to provide training and education in
palliative care to staff and carers of residential care
homes for the elderly.

5.2 With a view to know more about the views and
concerns of in-patients, GH had conducted her
first hospital wide in-patient satisfaction survey.
The findings from the survey were positive and
encouraging. Patients expressed very high degree of
confidence and trust in doctors and nurses. The rating
of the care provided by doctors, nurses and healthcare
assistants were good. Overall impression of hospital
experience was good.

58
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5.3 Active community participation was important for

54

future sustainability and to ensure that patients and
patient groups were engaged and able to express their
views, the hospital initiated engagement forums with
patient self help groups and tea gatherings with in-
patients. GH also organised its second New Year
Concert which was made possible with the generous
donation from HGC member vide the Hospital
Authority Charitable Foundation. The purpose of the
concert was to promote patients’ active participation,
enhance their interaction with staff and as a means of
psychosocial support to patients.
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GH New Year Concert
O00o0oooooooo

In an effort to promote environmental protection and
to enhance staff members’ awareness, GH organised
her second Green Fun Fair and participated in various
green programmes including recycling of used clothes,
moon-cake tins, other recyclable wastes, etc. GH had
demonstrated a high commitment of environmental
protection and waste reduction and continued to
be awarded with “Class of Excellence” Wastewi$e
Label of the Hong Kong Awards for Environmental
Excellence.
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55 With support from donation funds, GH was able 55 0000000000 020150

to set up a Patient Resource Centre (PRC) as well O000000ooooooo
as to replace a hospital van. Patient and their family O0oooooooooooo
members could benefit from various therapeutic O000o0oooooooood
activities organised by the PRC. As for the hospital O0oooooooooood
van, this would enable patients, especially wheelchair 00o000o0oooUoooood
bound patients, to attend the Hospice Centre. Oooooooooooooo

guoooooood
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Patient Resource Centre
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G. Financial Situation O.000d
The total recurrent expenditure of GH in 2014/15 was 0000000o0ooo0ooooooo
approximately $402million. 000000000 $4.0200
Steve Y. F. LAN agooog
Chairman ooooooo
Hospital Governing Committee oo

Grantham Hospital
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Appendix 00O 1

GRANTHAM HOSPITAL

Hospital Governing Committee
April 2014 - March 2015

" Og v
EKEI &,  Tk_ i
Chairman Oad
Mr. Steve Y. F. LAN ooooo
Ex-officio Members gogd
Cluster Chief Executive (Hong Kong West) Ooooooood
-Dr. C.C. LUK Oooood
Hospital Chief Executive oooooo
- Ms. Margaret TAY gooood
Members Nominated by the Board oooooood
Mr. Raymond W.K. CHOW goooo
Prof. Karen S.L. LAM O0oooo
Prof. Peggy LAM oooooo
Dr. Carl K.K. LEUNG ooooo
Dr. Vitus W.H. LEUNG Ooooo
Mr. William S.Y. LEUNG o0oooo
Prof. LO Chung-mau ooooo
Mrs. Purviz R. SHROFF Ooooo
Prof. Sydney C.W. TANG gooodo

Members Nominated by the Hospital Authority OO OO OOOOO0O

Dr. CHENG Chun Ho ooooo
Mr. Edward M.T. HO ooooo
Prof. Maurice K.H. YAP ooooo
Mr. Rocco S.K. YIM goooo
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GRANTHAM HOSPITAL
Hospital Statistics for the Years of 2013-2014 and 2014-2015

5 _ EknA,

Performance

oooo
No. of In-patients

EEEEB B

Admission
oo
Discharge
HEN
Death
00

No. of Day-patients
D S

Day-patients as % to total of discharge and death

Oo000oOooooooogooooon
Occupancy Rate (in %)

{1 B BT 94

Medical Cardiac

RN oo
Chest
0o
Infirmary
0
Geriatrics
0

Hospice

goood

Private

oooo

Ophthalmology

aad

Whole hospital

0o

n

~

ES. . T kn

2013-2014

12,942
12,353

581

5,527
42.7%

(No. of beds as of
31/3/2014)

00 O 31/3/2014
oooooo

8,+64  64.3%

Appendix 002

2014-2015

11,547
11,006

537

4,203
36.4%

(No. of beds as of
31/3/2015)

00 O 31/3/2015
goooon

8,+64  658%

156 62.9%, 156 66.3%,
50  515% 50 59%
38  953% 38 93.8%
52 85.6% 52 84.8%,

2 481% 2 17.0%
24 / 24 /
372 68.0% 372 71.1%
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goono

Overall Average Hospital Bed Days Per Case

(e . 1 e I 1 D

Average Length of Stay excluding Infirmary Ward
O0o000o@oooooooon)

Overall mortality rate per 1,000
goooooogodgo

No. of Attendances of Specialist Out-Patient Clinics
L X li| e N
New

00

Follow-up

oo

2013-2014

11.7

10.6

449

2,181

35,067
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2014-2015
125

10.6

48.0

3,092

31,716

Total
0o o

37,248

No. of Investigations of Cardiac Catheterisation Laboratory

Il 4 5 O EEE D b R B
Cardiac catheterisation
goooo
Pacing/Electrophysiological studies/
Radio-frequency/Internal Cardiac Defibrillator
OO0 /00000 /oooo /ooooo
Interventional catheterisation

googoboo

1,332

224

461

34,808

1,320

252

441

Total
0o o

Radiographic Examinations

ik B 6 B i
Chest

0o
Angiography
gooo
Others

00

2,017

17,401

2,002

4,848

2,013

18,619

1911

5,457

Total
0o o
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Medical Laboratory Tests

{ERNAE S|

Clinical Chemistry

oo

Haematology - General Haematology
ooo -gao

Total

oo

Prescription Items Dispensed in Pharmacy
LB

In-patient dispensing
goog

Discharge dispensing
Jjooo

Out-patient dispensing
ooon

Staff Clinic dispensing
gooo

Total

[ o

Physiology Tests

2 B R G

Lung function tests: Ordinary

oooo. 0o
Special
ad
Portable

ag
Total

oo
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2013-2014 2014-2015
222,171 425521
385,840 300,088
608,611 725,609
151,361 159,303
48,843 45,082
175,635 168,182
2,545 2,586
378,384 375,153
1,472 1,309
856 320
0 0
2,328 1,629
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Performance
g 2013-2014 2014-2015
11 Physiotherapy Attendance
FE 2 G AL (A, KD
Ward
1000 30,209 28,870
glg_gagem 2,913 3,029
Total
- 33,122 31,899
12 g%%g%dame 4,247 4,640
13 %g%%;f%&ce Attendance 9.350 10701
14 Clinical Psychology Attendance
73 B I 29T 4 T 887 782
15 %c%%%ﬁéﬂerapy Attendance 11330 12.136
16 S%E’%%%STX% 2,543 3,580
Note : 0
(1) Occupancy rate of day-patient beds is not included. () Doooooooooo
(2) Exclude temporary suspension of Acute Chest beds. (2 DOooooooOoooood
(3) Exclude temporary suspension of Infirmary beds. 3 DUooooooooood
(4) Exclude temporary suspension of Convalescent beds. (4 oDoooooooooOod
god
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GRANTHAM HOSPITAL

Summary of Medical Statistics
April 2014 — March 2015

"

a |
EkKEi &, TE ki
ADULT
o0
Male Female
0 0
No.of Patients in Hospital on 31/3/2014 " o
31/3/20140000
Admissi
missions 6,656 4801
ooog
Discharges
| ’ 6,351 4,655
oooo
Deaths 302 -
oood
No.of Patients in Hospital 1/3/2
o.of Patients in Hospital on 31/3/2015 145 104

31/3/20050000

Total No.of Bed-days
goooon

Bed Occupancy Rate
ogoooo

67

Appendix 00O 3

GRAND
TOTAL

o

235

11,547

11,006

537

249

93,223

73.6%
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GRANTHAM HOSPITAL

Total Discharges and Deaths, Occupancy Rate,
Length of Stay & SOPD Attendance
April 2013 — March 2014 & April 2014 — March 2015

"

NF Au— tda A3 Y b 1 Dy
. .. kEi®, _EX_i A, _ EKEiI &, k_ i
Total Discharges and Deaths LN Y2 ASYN 1

1,500
11303 Average
1,300 1,240 1218 T
1166 1198 0--20, 1472 | i
0----0._ 1097 N7 0. L% 10 10 M 4/13-3/14: 1,078
= ) o’ BN 4/14-3/15: 961.1
900 \D\ _-0 4/13-3/14
B4 ggy V1B 906 gg 94 906 388 sal:(l) 017 -
700
4/14-3/15
500
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
LPE] HiH ~H tH NH JuH +H 4" +=A —A —H =
Occupancy Rate lEd ES
90%
81.1% Average
80% 75.4% [SEcam Rk
e o TAS%  4/13-3/14: 68.1%
7% 70.0% ==----3 . 0
69.2% . - : .
— AT b 68.9% 6658% 67.9% g5 or % 5T, 4/14-3/15: 71.1%
69.2% PP ~ Soy O---g 727% 4/13-3/14
66.2% O-"%160 °/0% 07 664% 66.2% SR -
60% 62.4% 62.9%
4/14-3/15
_.—
50%
Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
wH HA xA A AR WA A A +ZA A A =
DAYS Length of Stay FERE IR I (H %0
20
Average
P
15 4/13-3/14:11.8
4/14-3/15:12.4
4/13-3/14
10 -———3---
4/14-3/15
5
Apr  May Jun Jul Aug Sep Oct Nov  Dec Jan Feb Mar
WA A XA A AH WA FA A +ZH A A =H
SOPD Attendance HRHTZREZ AR
4,000
Z,g\s Average
3,500 »ds3 STN2TT5 3,087 T
J:L /, \I:I\ 3082 /D___Z‘,7E6l§“2_,985 3,123 4/13—3/14: 3,104
2,812 77T 2,891 e’ ~. 2,892 4/14-3/15: 2,901
3000 [ Ny S
2,984 3031 . 4/13-3/14
2965 3,095 ---0---
2,500 3,387
D 4/14-3/15
2,000
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FRENI CARE AND ATTENTION HOME
Annual Report for the Year Ended 31* March 2015

u»

Introduction

The year of 2014-15 remarked a milestone for the self-financing
service of the Home. Our Phase Il Expansion Project was
completed and resulted in an increase of capacity from 75
to 90 placements in our self-financing section. A license for
the new capacity was obtained from the Licensing Office of
Residential Care Homes for the Elderly of the Social Welfare
Department on 1% April 2014. After procurement of furniture
and equipment and staff recruitment, the newly-created
placements commenced operation in December 2014. It is our
aim that the expansion helps to meet the immense demand for
long term residential care service from the aging population of
Hong Kong.

Service Goal

Freni Care and Attention Home is run by the Association
with the mission of providing senior citizens with comfortable
accommodation and holistic care so that they can achieve the
best possible state of health and a prosperous old age.

. Service Provision

Freni Care and Attention Home provides 200 subvented and
90 self-financing residential care places for the needy elderly.
Apart from accommodation and catering service, a wide range
of quality services are provided to contribute to a better life
for the residents. These services include 24-hour professional
nursing care and personal care service, physiotherapy, laundry,
transportation, counselling and visiting Chinese medicine,
medical officer and dental service. Besides, social and
recreational activities are organised from time to time to enrich
the social life of the residents.

The subvented section of the Home has been converted from a
pure care and attention home to a long-term care Home with
continuum of care irrespective of their level of impairment.
Even if they deteriorate from moderate to severe impairment
level after admission, their needs can be met without having
to move from our Home to another Home as they age and
become frail.
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D. Staff And Training
1.  Staff Strength

As at 31" March 2015, the staff force of the Home consisted of
113.23 staff members with breakdown as follows:

Post OO

Superintendent 0 O

Assistant Superintendent O 0 O
Social Worker OO 0O O

Nurses 00O

Health Worker 0O 0O O

Allied Health OO OO
Admin/ Clerical 00O /00
Supporting Staff O OO0

Total OO

2. Training and Development

To continue upgrading staff members’ skills and knowledge,
which in turn enhance the Home’s service quality, a great
variety of internal training programmes were organised
throughout the year. Besides, staff members were nominated
to attend external training courses regularly. Details of the
training programmes are summarised as follows:-

Internal Training Programmes:

goooooo
Topics
goon

‘Understanding Obesity & Dietary Supplement’
doooooooooooood

Educational Talk on ‘Feeding Techniques’ and ‘Influenza’
00000000000 oooo

Educational Talk on ‘Understanding Depression’
goooooooo

Educational Talk on ‘Diabetes Mellitus’
gooogoo

Educational Talk on ‘Carers and Drug Safety’
gooooooooo
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1
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75.23

113.23

2. Oooooooo

gbooboobobobobobobuooooogo
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Participants
agoog

Nurses, Health Workers
oOooooo

Nurses, Health Workers, Personal
Care Workers
OO00ooooooooo

Nurses, Personal Care Workers
godoaoooo

Nurses, Health Workers
oOoodoao

Nurses, Personal Care Workers
oooooooo



Topics
goon

Educational Talk on ‘Dementia’
gogoooog od

Educational Talk on “Japanese Encephalitis and Wound Care’
Joooodd doooogoo

Educational Talk on ‘Prevention of Food Poisoning’
dooooooooo

Educational Talk on ‘Infection Control’
go0ooooono

Educational Talk on ‘Prevention of Scabies’
gooooooo

Educational Talk on ‘Occupation Safety and Health’
O00000oooooo

Training on “Transfer Skills’
oOooooooo

Training on ‘Manual Handling’
Joooogodono

Educational Talk on ‘Fire Safety’
oooooooo

Training on ‘Service Quality Standards’
gooooooooo

External Training Programmes:

aoooodo
Topics Organisers
good aood

Course in ‘Infection Control’
goonogoooog

ention Home - Annual Report 2015

Participants
agood

Nurses, Personal Care Workers
godoaood

Nurses, Health Workers, Personal
Care Workers
OO00ooooooooo

Nurses, Personal Care Workers
godooood

Nurses, Personal Care Workers
oOoodooooo

Nurses, Health Workers, Personal
Care Workers, Workmen
OO000ooooooooooo

Personal Care Workers, Workmen
Ooo0ooooo

Nurses, Personal Care Workers
oooooooo

All Staff
oood

All Staff
oood

All Staff
oood

Participants
gooog

Infectious Disease Control Training Nurses
Centre, Hospital Authority 00

oooooooooooood
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Topics Organisers Participants

o000 oooO oooo
Workshop on ‘Caring for the Elderly in Old Age Homes' Social Welfare Department Nurses, Health
godboouobobooogo gobodd Workers
oooooo
Training course on working with elders having Social Welfare Department Social Worker
emotional/mental problems for professional staff O0oon 00

ooooo/oobob0oboooo

District Social Services Information Day Social Welfare Department Social Worker
ooooooooo ooooo 00

Employee Selection Psychometric Tools HKCSS Institute Superintendent
00oo00oO0booooooooo oooo 0o

Microsoft Excel 2013 (Advanced) Information Technology Resource  Assistant Clerical
120130 [ Excel] 0 0 O O Centre Limited, HKCSS Officer

goooooooooooog gooooo
oo

E. Significant Issues O.00000
1. Improvement on Environment and Facilities 1. Oooooo

To establish a more comfortable and safe living environment O00000000O0O0ooooog
for residents, we carried out various improvement works and 000000000 ooooooood
procurement projects, including replacement of the automatic O000o0oooooooooooog
fire alarm system and fire services installations, carrying 00000000 o00ooooDooo
out window inspection and rectifications, installation of air- ooooooo0ooooooooooo
conditioners on 2" floor dormitory, refurbishment of the 000000000000000000
subvented dormitories and replacement of 73 nos. of manual 000ooo00ooooooooooo
hospital beds to electric hospital beds, etc. Grants in a total O00000o00oooooooooo
amount of HK$2,124,792.00 were received from the Lotteries

Fund for supporting the initiatives.

We would like to take this opportunity to thank the aforesaid Oo00oooooooooooon
funding body for its care and generosity. oooood
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2. Performance Assessment by the Social Welfare
Department

According to the Service Performance Monitoring System,
an assessor from the Social Welfare Department (SWD)
conducted a service performance assessment at our Home in
August 2014. After the assessment methodology of document
review, site inspection and interview with service recipients and
staff members, the assessor from SWD not only confirmed the
Home’s fulfillment in meeting all Service Quality Standards,
Essential Service Requirements and Funding & Service
Agreement, but also commended us for the high service
satisfaction rate from the elderly residents

3. Visit by the Assistant Director (Subventions) of Social
Welfare Department

Mr. KOK Che-leung, Assistant Director (Subventions) of
the Social Welfare Department (SWD) and his team visited
the Association on 10" November 2014. Valuable sharing on
the views and implementation of the “Best Practice Manual”
were made among SWD’s personnel, the Chairlady of our
Management Committee and senior management of our
Home.

4.  Appointment of Honorary Dietitian

In order to improve our catering service, we continued to
invite the Dietitian-in-charge of the Dietetic Department of
Ruttonjee & Tang Shiu Kin Hospitals to be the Honorary
Dietitian for the Home for a further period of two years
starting from 1% July 2014. The Honorary Digtitian not only
offered advice pertaining to her area of expertise to our staff
members, but also conducted a training programme on the
topic of ‘Understanding Obesity & Dietary Supplement’ for
our nursing staff on 3" March 2015.

5. Opening Ceremony of Zarir Rusy Shroff Annex cum
Phase Il Expansion Completion Celebration

The Opening Ceremony of Zarir Rusy Shroff Annex cum
Phase Il Expansion Completion Celebration was officiated
by Mr. & Mrs. Rusy M. SHROFF on 30" August 2014. In
the ceremony, Mr. & Mrs. Rusy M. SHROFF presented a big
cheque for their donation of HK$650,000.00 for the Phase Il
Expansion Project and unveiled the plaque at the new annex
to symbolise commencement of operation of the new self-
financing dormitory.

We would like to extend our heartfelt gratitude to the generous
donation of Mr. & Mrs. Rusy M. SHROFF.
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6. Use of Reserve

As at 31" March 2015, our accumulated Lump Sum Grant
reserve was about HK$16.8 million®. In order to strike a
balance between effective use of the reserve and meeting the
anticipated huge financial demand arising from inflation and
increasing staff cost in future, our Management Committee
resolved to keep about 72% of the reserve as fixed deposit in
local banks to generate interest.

On the other hand, we would maximise the use of reserve and
lump sum grant for strengthening service delivery and building
up a staff team with high quality. The initiatives include:

a) To increase manpower of personal care workers so as
to enhance the care for the elderly residents;

b)  To carry out minor works / renovation projects and
procurement of equipment in order to improve the
living condition and meet the growing need of the
residents;

¢) To grant one-off bonus and to make one-off 15%
Employer’s Provident Fund contribution to staff
members; and

d) To implement a staff incentive scheme, which
encourages staff members to strive for service
improvement by means of measurable service output
indicators and continuous self-development.

As a matter of fact, we did adjust our staff salary by the same
percentage of the Civil Service Pay Adjustment in 2014/2015
and the self-assessment checklists submitted to the Social
Welfare Department in October 2015 and to confirm our full
compliance to the requirements of the “Best Practice Manual”.

The Management Committee will review the situation of the
reserve regularly to decide on its use in future.

Vote of Thanks

| would like to take this opportunity to express my sincere
gratitude to the Director of Social Welfare and her staff for
their continuous support and assistance all these years. 1 also
wish to pay tribute to other Government Departments, local
institutions, all the donors, volunteers, members of the Board,
members of the Freni Home Management Committee, staff
of the Association and the Freni Home for their devotion and
contribution to the service of the Home.
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! HK$4,658,052 Provident Fund Reserve is included, while the amount to be clawed back by the Social Welfare Department is excluded.
O0000OHKS$46580520 0000 0000000000000 OOOOOOOODO



Generous Donation of HK$650,000 by Mr. & Mrs. RusyConcern visit by Mrs. Purviz R. SHROFF
M. SHROFF for the Phase Il Expansion Project
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Opening Ceremony of Zarir Rusy Shroff Annex cum  Spring gathering
Phase Il Expansion Completion Celebration
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Management Committee E—g
Freni Care and Attention Home
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