








d)

e)

The Chinese Medicine Clinic on 2/F TSKH has
extended its service hours since July 2008, thus
enhancing service accessibility. The Clinic has
increased collaboration with RHTSK on case referral,
attachment training and research.

To strengthen quality and risk management, RHTSK
participated in a series of training and education
activities, forums, and seminar as part of the “Correct
Patient Identification Campaign” in HKEC after a
kick-off ceremony on 18™ September 2008.

Clinical psychology inpatient consultation service
has been newly introduced in RH since January 2009
to enhance the quality of patient care.

Storage shelves and racks were installed to improve
space utilisation of the main drug store in March

2009.

Dr. David Lam, HCE, spearheaded the enhancement
of medical equipment and Furniture and Equipment
in patient care areas ever since he has been in post
since July 2008, in line with HA Annual Plan of
“Keep Modernising HA”. To enhance staff working
environment and nursing care, electric beds and
medical equipment were procured with over $5M in
sum. Besides, phlebotomy service was enhanced for
relieving doctors from technical duties.

The HA Community Health Call Centre flagship
project was set up in TSKH in April 2009. This
service model was extended from our Telephone
Nursing Consultation Service (TNCS) set up since
2003, to provide community support and continuity
of care to discharged high risk elderly. It would
expand to more hospitals aiming for lower re-
admission rate among the patients served.
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HA CE and HA Board Members in staff forum during hospital visit
BERTRERREFERANNFTERLF R TAARE

Other Significant Events

With deep regret, Mr. Tseng Cheng, OBE, JP passed
away in August 2008. From 1976-2000, he served
as Vice-Chairman of The Hong Kong Tuberculosis,
Chest & Heart Diseases Association (The Association)
and from 2000-2004 as Chairman of The Association
as well as the HGC Chairman of RHTSK. Mr. Tseng
was most instrumental in major hospital development
projects during his tenure. He had contributed
immensely in the redevelopment of Ruttonjee
Sanatorium into a general hospital — Ruttonjee
Hospital. His dedication and staunch support to the
Hospital would long be remembered.

Mr. Shane Solomon, Chief Executive of HA, visited
RHTSK on 12" November 2008. He had frank and
friendly communication with staff in staff forum.

TonjEE HOSPI
Rl 8 BN
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T DISEASES ASSOCIATION
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o) “Friends of RH” made a spring visit on 22" April o TEBIEZKIH2009F4H22

2009. They showed direct appreciation to our staff’s H#EZFHEEAF WP ER
professional services. Our recent developments were RUBETLREHRE - KT HE
communicated, which helped to enhance linkage B H e B R B e - AR 5a
between RHTSK and the community. B R o
d) Hospital Visits — TSKH Community Ambulatory d) RS ER-BNTREA W iTERR

Care Centre, which pioneered the innovative KUK IR R Bk FKE
Hospital — community/ NGO partnership model HifER B e 1E, R R
in Hong Kong, was a popular venue for visit by the HERBEEHEDIMEREPS
administrative representatives from various municipal CRACE
cities of PRC as well as others, with a few listed, as . 2008%5H13%14H
below:- PEETFH L R
¢ 13" & 14™ May 2008 * 20084F8H27H

Chief of Health Bureau, En Ping, PRC F w3 A F &
* 27" August 2008 * 2008410H30H

Ministry of Health of the Republic of Singapore B A A S T
* 30" October 2008 J B AAE R B LE WA T

Community Health and Primary Care Programme 30t AR

for 30 health care executives from 11 mainland

municipals

Farewell Dr. Ma Hok-cheung, former Hospital Chief Executive
MERTBAER2ZR AR

41



L i

B

I would like to take this opportunity to express my heartfelt
thanks to the Government of the Hong Kong Special
Administrative Region, all Government officials concerned
and the Hospital Authority for their guidance and support,
without which we would not be able to successfully
implement our annual programmes. Dr. David Lam Tat-
yin, was appointed as the Hospital Chief Executive since
Dr. Ma Hok-cheung rotated to new post on 1 July 2008.
Dr. Ma was instrumental to the full integration of Ruttonjee
Hospital and Tang Shiu Kin Hospital since 1998. I would
like to extend my gratitude to Dr. Ma for his contributions to
the hospitals over the years and welcome Dr. Lam. Finally, I
wish to pay tribute to the members of the Hospital Governing
Committee of Ruttonjee & Tang Shiu Kin Hospitals and the
member of our staff for their concerted efforts and devotion to
serving the community.

Edwin CC LEUNG, MBE
Chairman
Hospital Governing Committee
Ruttonjee & Tang Shiu Kin Hospitals
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Chairman
Mr. Edwin C.C. Leung

Ex-officio members
Dr. Loretta Yam, Cluster Chief Executive
representing Chief Executive, Hospital Authority

Dr. H.C. Ma, Hospital Chief Executive
(until June 2008)

Dr. David TY. Lam, Hospital Chief Executive
(from 1* July 2008)

Members nominated by the Board
Dr. Leung Wing Hang, Vitus
Mr. Steve Y.E Lan

Mr. Sebastian K.C. Lau

Dr. Liu Ka Ling

Mr. Pang Yuk-ling

Mr. Shum Choi Sang

Prof. Peggy Lam

Mrs. Purviz R. Shroff

Prof. John Leong Chi Yan

A A

Members nominated by the Hospital Authority
1. Mr. Raymond Chow Wai Kam

2. Mr. Richard Tang Yat Sun

3. Ms. Lillian L.Y. Chan

4. Ms. Anna Tang King Yung
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GRANTHAM HOSPITAL
Annual Report for the Year Ended 31" March 2009

SEENEK

HWERESE (CBZNFNHE"ZIFNE=H)

A. Introduction

We had managed to maintain the service quality and
standard in the immediate past year, despite challenges
like nursing shortage and increasing workload. Initiatives
have been formulated to optimise service delivery through
streamlined processes and inter-/ intra- hospital collaboration,
whilst maintaining the highest possible service standards and
quality.

The services of Cardiothoracic Anaesthesia, Cardiac
Paediatrics and Cardiothoracic Surgery had been relocated
to Queen Mary Hospital (QMH) in July 2008 in order
to provide optimum cardiac surgical services for high-
risk cardiac patients within the Hong Kong West Cluster
(HKWC). Despite the relocation, Grantham Hospital (GH)
has kept providing quality specialist care of Cardiac Medicine,
Tuberculosis & Chest Medicine, Geriatrics and Palliative
Medicine.

Also, a Palliative Care Day Centre was set up in August last
year with the generous donation of Li Ka Shing Foundation.
It aimed at providing holistic care to our patients and
enhancing their quality of life. The Centre had a homelike
comfortable environment, providing a platform for patients
with advanced stage of cancer diseases and their relatives to
conduct various social and recreational activities through
which psychosocial and spiritual support to the patients is
strengthened.

Moreover, the School of General Nursing of Grantham
Hospital was re-opened in October 2008, organising a two-
year Enrolled Nurse (EN) training programme. Pupil
nurses would be deployed to the HKWC hospitals to receive
practical training and it would help alleviate nursing shortage.
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With the support of the Hospital Governing Committee
and Hospital Authority (HA) Head Office, Dr Joseph LEE
was appointed as the new Hospital Chief Executive from 1%
August 2008. His wealth of experience together with the
continued dedication, professionalism, and support by all the
Hospital staff would bring a new era of service to GH for the
benefit of the community.

Finally, I would like to take this opportunity to thank HA,
the Hong Kong Tuberculosis, Chest and Heart Diseases
Association, HKWC for their sterling support as well as the
hospital staff for their great efforts and good work.

. Mission Statement and Core Values

GH is committed to be a centre of excellence for provision
of specialised cardiothoracic services, geriatrics and palliative
medicine, and to remain as Hong Kong s foremost institution
in the specialties.

We will achieve our mission through: —

1. Focusing on patients and providing competent and
dedicated care beyond their expectations;

2. Building an enthusiastic and effective team with shared
core values;

Involving all levels of staff to continuously improve all of
our activities;

Enhancing training and continuous education for staff and
professionals;

Undertaking innovative research projects to the benefit of
the scientific and medical community;

Establishing partnership with the community in the

prevention of diseases.

GH delivered its services based on the five identified core
values, i.e. patient-focused, concern for colleagues, striving
for continuous quality breakthroughs, teamwork and total
involvement.
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C. Service Provision =.R¥

1.  Specialty and bed complement of GH as of 31" March 1. #E2009%3HA31H1  BEF
2009 were as follows: B R ATIR 0 ERLIR K A
KB EWT:
Specialty &5} Bed Complement % K # B
Cardiac Medicine LA # 72
Tuberculosis & Chest Medicine # 4% & i fii W £} 156
Infirmary Qfi4R6 B % 50
Acute Geriatrics 24 2 A £ 38
Cardiothoracic Surgery &2 41 £ 25
Palliative Medicine #f#& &£ 52
Private fAZ K 2
Total #23t+ 395
2. Special Features 2. BEBEMEZ
2.1 GH provides 24-hour service for emergency cardiac 2.1 BEABREE2UNERAZNE
catheterisation and cardiac intervention for adult LBERETROBENMNERR
patients. o
2.2 The Hospital is a major admission centre for 2.2 KPR — 1B £ 0 R R i R
tuberculosis and chest diseases and is engaged in 0 B A R A I AL R R
postgraduate training in respiratory and tuberculosis R EZRFRIED - 2002448 -
diseases. It was designated as a centre for managing AT s SENERREN
patients with multi-drug-resistant tuberculosis since TG RBRHH G o
2002. 23 ARITETE LB %R &R w7
2.3 The Hospital has identified 5 branding strategies ] - B & LR 4F TE AR ALAR
to follow and work towards becoming a brand with TR R ~ B AR F A AL
identity. The strategies are Friendly (atmosphere), REFERTERSG  DERFLR
Innovative (organisation), Renowned (specialty), W 26 3 it S R RO T i
Speedy (services) and Trustworthy (performance). A Z BB BT
2.4 GH has a strong link with the University of Hong 24 BERBHAEFTERETEH
Kong and provides undergraduate and postgraduate Y ABHEERBERERA
training in adult cardiology, respiratory medicine, o0 JE R R i R R g 3R R R
intensive care and pathology. #le
2.5 Post-basic education for nurses is provided including 25 HETREFEEIERE CF
the certificate courses in cardiac intensive care KRR IEY R R E RS
nursing, 2.6 ARBEUAT R CBAUCH B 3R M
2.6 The following accreditations were achieved: A
(@) GH as one of the Acute Care Clinical Practicum (@ “The Post-registration
Centres for the “Post-registration Certificate Certificate Course in
Course in Gerontological Nursing” by the Gerontological Nursing”
Institute of Advanced Nursing Studies - Institute of Advanced
(b) GH as one of the Nursing Schools providing Nursing Studies
Enrolled Nurse (General) Training Programme (b HrEBRWmBEILEL (FA
) EIRE
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2.7 Intrathoracic organ transplantation is performed
with inter-hospital cooperation. The Hospital has
successfully performed the first transplants in Hong
Kong as follows:

1992 - Heart
1995 - Single-lung

- Heart-lung
1997 - Double-lung

2.8 Laser angioplasty and transmyocardial laser
revascularisation were introduced in July 1993 and

August 1995 respectively.

2.9 New devices for complete occlusion and nitric oxide
for treating congenital heart disease with pulmonary

hypertension were introduced in 1999.

2.10 Intravascular brachytherapy for cardiac patients was
first introduced in July 2000.

2.11 The first implantation of ventricular-assist device in
Hong Kong was performed in January 2001.

2.12 Radiofrequency ablation for atrial fibrillation was first
introduced in 2002.

2.13 The Hospital had become one of the HKWC hospitals
in October 2002. Administrative support functions
were centralised, clinical services regrouped and local
management strengthened with the new Cluster
management structure in place.

2.14 Palliative Medicine service was launched in December
2003.

2.15 Acute Geriatric service was introduced in February

2004.

2.16 Transcatheter occlusion of membranous ventricular
septal defect in children was first introduced in Hong
Kong in October 2004.

2.17 EVH (Endoscopic Vein Minimal Invasive Great
Saphenours Vein Harvesting) technique was
introduced for all suitable CABG (Coronary Artery
Bypass Grafting) patients in July 2000.

2.18 The relocation of Cardiothoracic Surgery, Paediatric
Cardiology and Cardiothoracic Anaesthetic Services
from GH to QMH in July 2008 represented a great
step forward in the provision of integrated multi-
disciplinary care to cardiac surgical patients. With
this initiative, the service quality and safety for
patients with severe and complex disease conditions or
co-morbidities have been enhanced.
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2.19 The Hospice Centre (Li Ka Shing Foundation Hospice
Service Programme) was set up in August 2008. It is
dedicated to provide holistic care to improve quality
of life of cancer patients and their families through
quality medical and nursing services, multimodality
therapies and rehabilitative therapies.

The Hospice Centre (Li Ka Shing Foundation
Hospice Service Programme)

FRRESECERMHABNERTC

2.20 The General Nursing School of GH was reopened in
October 2008 to render a two-year full-time Enrolled
Nurse (General) Training Programme.

D. Staffing

As of 31" March 2009, the number of staff of GH was 521,
with breakdown by staff groups as follows:

Staff Group & B

Medical B4

Nursing #+

Allied Health EREHEAE
General Supporting X#& AL A B
Management & A 5

Total #23t
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E. Hospital Governing Committee K BiRELZET
The composition of the Hospital Governing Committee for 2008-2009F EERELZEE R E
2008-2009 is given in Appendix 1. LB A —

E Hospital Statistics . BiR&st
Statistics and details of the major activities of GH for 2008-2009F EE XA #A M=
2008-2009 are outlined at Appendices 2 — 6. EDAL

G. Major Achievements IR ERBEEE
1. Improving Population Health 1. REHTRMEE

To improve the overall health status of the population, the At LB EREH A WA S HLE
Hospital had collaborated with other health care providers and #RITE B AETRE R DBER
organised / participated in health promotion programmes to AR S

maximise healthcare benefits: 11 R2008%SH31H  E5 B S
1.1 Gave a lecture on 31" May 2008 for the training N V-G R R 3 R ONY
course of “Coronary Artery Disease Update” organised B A JHE
by the Hong Kong Tuberculosis, Chest and Heart 1.2 Sede— v B4 2 3 A 1
Diseases Association AS B HFAHERNLELZ Fnow
1.2 Arranged an interview of a post-lung-transplant REERH & RIEWERFH
patient for video taking in a programme jointly B El
produced by the Medicine Faculty of the University of 1.3 #ERABERRKEIREE AW
Hong Kong and NOW TV Wik 20084E 11 A 200944 F
1.3 Provided training for 8 nurses from Guangdong REHERNETSLREERY
Province in the form of clinical attachment to Acute O
Geriatrics Unit from November 2008 to April 2009 14 AFBREEERATLBEMRE
under a cooperation agreement between the Health B R 2 45
Department of Guangdong Province and the HA 15 28 E20084F10H18E19HH
14 Offered clinical placement to two Teaching BRI R e Rk
Consultants of the Department of Nursing Studies, R RS

the University of Hong Kong

1.5 Participated in the Heart Health Exhibition 2008
organised by the Hong Kong Tuberculosis, Chest and
Heart Diseases Association on 18" -19™ October 2008
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2.

Enhancing Organisational Performance

Service delivery was optimised through streamlined processes
and enhanced productivity:

2.1

2.2

2.3

2.4

3.

The Generic Clinical Request System was introduced
to automate the processes for ordering laboratory tests
and radiology examination on 28" April 2008 and 5"
May 2008 respectively

Installed an Octopus Kiosk at Specialist Out-patient
Department to facilitate self-service of drug payment
Established a Central Phlebotomist Team to perform
blood taking in wards

Set up a 20-bed buffer ward to provide back-up
support to QMH in dealing with high influx of

medical cases during winter season

Improving Quality and Clinical Governance

The Hospital continued to drive a quality culture to ensure
systematic delivery of high quality medical care:

3.1
()

(b)

3.2

3.3

Enhanced patient care service

Set up a Palliative Day Care Centre to provide holistic
palliative care to incurable cancer patients

Extend outreach palliative care service to Jockey Club
Rehabilitation Centre to provide palliative care to
cancer and non-cancer patients with organ failure

Establish a Geriatric Clinic to provide follow-up to
post-discharge geriatric patients

Establish a Diabetes Clinic to optimise glycemic
control for diabetic patients

Increase the clinic sessions of Chronic Obstructive
Pulmonary Disease Buffer Clinic

Improve Occupational Therapy facilities to introduce
lifting capacity evaluation and whole range of body
movement exercise

Piloted provision of palliative care service to the non-
cancer patients in Tung Wah Eastern Hospital starting
from September 2008

Adopted THI (Institute for Healthcare Improvement)
leadership guide on patient safety and piloted
“Protecting 5 Million Lives from Harm Campaign”

Launched a Nurse Competence Assurance Programme
to ensure nurses are competent in their basic nursing
knowledge, skills and caring for patients
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3.4 To improve clinical psychological support to GH, 34 M20084F10F H% - T2 B2 E
the Palliative Medical Unit joined the bi-monthly % £ S5 8 7 35 B B P B R
Joint Case Conference conducted at the Department CHEEH BT S %
of Clinical Psychology at QMH from October 2008 ARl NS 20
onwards

4.  Building Human Resource Capability 4. EBANHERES

A “People First” culture was fostered to sustain quality care: AR BEEEE:

4.1 Continued to establish more effective channels 4.1 BTATERALEL B A0 TR AR Al
for communication with frontline staff through ETERTRER G wHEEE
the launch of Hospital Chief Executive’s breakfast 42 FHHMERTEES BIES I
meeting with different staff groups quarterly starting BHAETLEA:
from October 2008 (a) ﬁv—flﬁ—“*}‘ﬁﬂ 5@%1%} %$

4.2 Organised activities to care for carers and boost staff WX BB %RE2008
morale: FTABEFUERT 8%

(a) Allocate a dedicated site to Critical Incident o METIRLZER I EE
Support Team H
B, ez J,

e .
e b e P 1 (BT
s

Site of the Critical Incident Support Team

BRIRRERXRMBI ST

(b) 5-day work week arrangement, involving (b) A20084F11H1HE#ELE
Nursing School from 1" November 2008 and BRE2009F1ASHER R
Pharmacy from 5% January 2009 BITEARIAE

(© Staff dinner party on 17* July 2008 (© M2008F7HI7HEATEL

(d) Staff Health Day on 26" & 27" August 2008 to e
provide health checks and health education (d) A200848H26K 27 HEAT

(e Award Presentation Ceremony cum Christmas HIfRE e TG
Party on 19" December 2008 R ERERAA

() MA2008F12H19H B 4T
I e B e
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Long Service Award Presentation Ceremony cum
Christmas Party 2008 — Pupil Nurses Singing

& R T 4% 77 48 S ¥ B T R T B 62008 —
E Rt 2% 31

A jacket to each pupil nurse as a gift
to keep them warm in winter

(g) A new set of uniform for nursing staff to

enhance work convenience

4.3 Organised training to enhance career development
and enable healthcare workers to move with times
and maintain the highest possible quality of public
healthcare service:

(a)

(b)
©

d

(©

A series of training throughout 2008-2009 to
develop people to enhance performance at all
levels and nurture organisational culture on
quality

Several briefing sessions for frontline staff to
enhance nursing quality

Encouraged staff to participate in / attend the
HA Convention 2008

Displayed Cluster posters presented in the
Convention for sharing and learning from the
innovative ideas

Introduced the Succession Planning &
Development Programme for Senior Positions
aiming at building a talent pool of candidates
for future appointment to such positions

54

Long Service Award Presentation Ceremony cum
Christmas Party 2008 — Roast Pig cutting

& B R T 4% 7E 4% 1Y B T A Tt B € 2008—

TR R

®

RBREIRTETEE

(g) 72008411 A4 HHTEL

AR 7T AF

43 RRESEI EETRANLE 4

5 BIFRKP o 15 B AR -

(@ ATEBANEFRMES
BN AR ST R H R
Frag>t

(b) AHIAELETRE—ES
it g UREEEEF

(© BEETSHE2008FER
ERRTHRE

(d) 7EBEN R 5 AR B P L
LR RE R ER L
A B AL B R J ol

© BHEEAL FEEBERE

B EF| A E
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4.4 Measures were taken to enhance occupational safety

and health (OSH) and ensure a safe and healthy work

environment:

(@ A series of OSH training were conducted
(b) Safety walk-round every 6 months

(© A safety forum

45 Re-opened the General Nursing School of GH to

provide a 2-year full-time Enrolled Nurse (General)
Training Programme in October 2008

=35

l MWIF

5.  Infrastructures and Facilities

Infrastructures and facilities were upgraded to provide a better
environment and enhance patient / staff comfort:

(@ Renovation of the external walls of Block 5

(b) Re-roofed Kwok Tak Seng Heart Centre

(© Converted Block 4 into a Nursing School

(

d) Replaced two sets of Mortuary Refrigeration System
to increase the body storage capacity from 43 to 56
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44 BABREWMEZERBRWHE
M HATRBZ 2R EHT

(FE

(@ BATTREIIBATE  LIR
TR ER 2R R R

(b) % F TR TR
Rz H

© BITZ2HHE

45 A2008FI10HEHBHEEHE
IRET 2R REFEFE2EH B
(LA ISR

Classroom of School of General Nursing

ETERRE

5. ARERRBNE
RINFRBRE M AEB TR
RMAREATEETE

(a) BT HSEI

(b) B O CKRETAKE
© BEFIEUHIHETER

d EHWEREAEASL HHHY
HFREETTH43 A InESCE

Renovation of the external walls of

Block 5
FHE S5 AL
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6. Corporate Social Responsibility 6. HEHME

Complied with Government ordinance and regulation and BATH & B ETEMH S BEA
collaborate with stakeholders to work towards the best interests M E A1 LR AR FHERERF-

for the Community: 61 BHSEAEEH RABHY
6.1 Actively involved in community activities to benefit RIFHE REEANRER F#
the community and promote a positive hospital BHERRBERE T (2 REH
image to the community with due regard to public G1)
accountability, professionalism and service quality (see 6.2 HFATBNER 2 E R
irem GI). IS I e vl L
6.2 Built and maintained a close partnership relationship e
with patient groups and charity organisations e.g. 63 BESHBEEY HELE:
Care for Your Heart. @ BEEIRAEALES
6.3 As a caring organisation, honored its corporate social St ERBETE (&
responsibility and participated in various conservation 20084F % S 4% 4% )
programmes, including: (b) Ik REBYERME
(@ The Wastewi$e Scheme organised by the W2t
Environmental Protection Department and T B ¥
Hong Kong Productivity Council (awarded the © j%igqigg e E Ao

Class of Excellence Wastewi$e Label in 2008)

(b) “Recycling used clothes” programme organised

d) EPBCRRE MR A

= > 4= /g\
by the Friends of the Earth © ggj ARRES BRES
(© “Recycling moon-cake tins” programme ’
organised by the Friends of the Earth
(d) Recycling rechargeable batteries and cassette
discs
( Launched a “Bring Your Own Utensils”
programme in Staff Canteen
H. Financial Situation I\. BAEUR AL
As reported to the HA, GH's total income for 2008-2009 was BREERERTCHEENHRE BER
$23,256,000 and the total expenditure was $358,529,000. B AE2008-2009F E AR N\ &
The calculated operating cost per bed-day was approximately $23,256,000 42X 1 #$358,529,000
$3,300. cBRBMAWEBERAREELHN
$3,300 °
Pang Yuk-ling, ISO, JP BEEHRER
Chairman ThEEGTER
Hospital Governing Committee BER KA

Grantham Hospital
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GRANTHAM HOSPITAL

Hospital Governing Committee
April 2008 — March 2009

= ) 3
BE2N1R

= zsrs 37

;FI:I
n B nda|a|xg

)=

“FFN\FNHE"SFINF=H

Chairman

Mr. PANG Yuk-ling, ISO, JP

Ex-officio Members
Cluster Chief Executive (Hong Kong West)
- Dr. Lawrence LAI, JP
Deputising Hospital Chief Executive
- Dr. Nelson WAT (until July 2008)
Hospital Chief Executive
- Dr. Joseph LEE (from August 2008)

Members Nominated by the Board

Mr. Sebastian K.C. LAU

Mr. Edwin LEUNG Chung-ching, MBE

Professor John WONG, SBS (until February 2009)
Mrs. Elizabeth LI

Mrs. Purviz R. SHROFF

Mr. Steve Y.E LAN

Dr. Vitus LEUNG Wing-hang

Members nominated by the Hospital Authority
Mr. Lawrence Lee

Dr. C.K. Mok
Mr. Suen Lai-sang
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Appendix Fft{82

ﬁ%;;jﬁ::;f GRANTHAM HOSPITAL
2 Hospital Statistics for the Years of 2007-2008 and 2008-2009
S s Bk

“BFTE " FBNFER_FBZ)N\E_FSFNFEREIBH G

Performance 20072008 2008-2009"
BB - —
1 No. of In-patients
ERAR
Admissi
N Flf on 12,642 10,013
7
Disch
&1;: ArBe 11,756 9,336
T
Death
- 817 754
2 1;'(];53 (‘;; ?\g-gatlents 3327 2013
Day-patients as % to total of discharge and death 26.5% 21.9%
Bl B30 AT B 5 A R BT A SR b o o7
3 Occupancy Rate (in %) (No. of beds as of (No. of beds as of
FEHE (%) 31/3/2008) 31/3/2009)
(# Z£31/3/2008 (# Z£31/3/2009
R AR EE ) R R B E )
Medical Cardi
W; jrm );ﬂ% e 8y +64  793% 8, +64  765%
Chest 156 72.3% 156 72.9%
. 0 . 0
Jia fi
Infirmary
i 50 78.3% 50 75.1%
Geriatrics
2 A 38 92.9% 38 93.4%
Paediatri Cardi
P R ome 1 s
LT N
Surgical Cardiothoraci
;;ﬁ:f . sﬂiﬁ%@(;;m 84  48.0% 25 314%
H7T A @ N
Hospice o .
S, 52 83.9% 52 88.7%p
Private 6 37.9% 2 2453%
LRR, 9% 3%
Whole hospital
» Fj € hospit 91 70.4% 395 72.1%
i
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Performance

= 2007-2008 2008-2009"
B IR

Overall Average Hospital Bed Days Per Case
FEBERAT 19 1l A R B B CH 3O

Average Length of Stay excluding Infirmary Ward
FIERER (T EEREERETZRA)

Overall mortality rate per 1,000

B-THERRANATE

12.8 14.1

11.3 12.6
65.0 74.7

No. of Attendances of Specialist Out-Patient Clinics
RHAMZRBAK

New

HE

Follow-up

(.33

Total

# 5t

1,341 1,024

45,666 39,090

47,007 40,114

No. of Operations

IHFHF A

Open heart

BAR T T

Closed heart

o B QT i

Re-opening (Open Heart/Closed Heart)
B QI (ELHL QR 01/ B M QIR 1)
Thoracic

FiafE B F 4

Implantation of pacemaker

L2

General

THEF M

Total

474 161

105 38

44 18

642 203

11 2

47 12

1,323 434
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P i
B ) T ———

Performance

2007-2008 2008-2009"
BT Mts B -

7 No. of Investigations of Cardiac Catheterisation Laboratory
CRERTERTRERKB
Cardiac catheterisation
LHRERE
Pacing/Electrophysiological studies/Radio-
frequency/Internal Cardiac Defibrillator 284 217

AR/ EAEMR [ HEBRE | WERES
Interventional catheterisation
PARCEBE

Total

1,491 1,156

588 424

2,363 L,797

8 Radiographic Examinations

BAt2ERE
Chest

e i
Angiography
&5 %
Others

Hpt

Total

32,903 22,376

3,826 2,769

2,744 2,594

39,473 27,739

9 Medical Laboratory Tests

RE(LRE

Clinical Chemistry

EX(e

Haematology - Blood Bank

i R - i1
- General Haematology
- R

Histopathology/ - Histopathology

Cytology - MR

ML AR 2 e 2 Cytology

527,585 402,959

19,355 10,152

287,117 235,218

1,677 1,046

4,986 4,577

Total

w2 840,720 653,952
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Performance 2007-2008 2008-2009"
& I R B
10 Prescription Items Dispensed in Pharmacy
i T
In-patient dispensing
- 139,193 124,911
FERAA
Discharge dispensing
44,465 41,559
HEERA
Out-patient dispensing 163.271 167007
E8M2 ’ ’
Staff Clinic dispensing
= 3,401 2,107
Tk B2 P
Toral 350,330 335,584
# 5t ’ ’
11 Physiology Tests
AERE
Lung function tests: Ordinary 1360 1,037
i 3y 8 38 T ’ ’
Special 823 780
Gl
Portable 9 5
£
Blood pH/Gas analysis
o — 491 272
i R B R R | R AT
Total
2,683 2,094
A ot
12 Physiotherapy Attendance
W ieR (AK)
Ward
- 33,677 28,629
EBRAA
Out-patient
. 2,269 2,531
FIZRA
Total
35,946 31,160
A at
13 Dietetic Attendance 3,140 3,043

BHZ (AR
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Performance m
1 2007-2008 2008-2009
14 Medical Social Service Attendance
BHA T AK) 9:469 %895
15 Clinical Psychology Attendance
B (AK) 586 574
16 Occupational Therapy Attendance
17 Speech Therapy
EHERR (AK) 1,200 1,563
Note : i
(1) Activities in general dropped in 2008-2009 (1) Q8 Pl i ol B R~ 0 B e
because the services of Cardiothoracic Anaesthesia, IME R TE A E A 200847 A
Cardiothoracic Surgery and Cardiac Paediatrics were FBAEIE B BT o Hth - 2008/094F
relocated from GH to QMH since July 2008. RO HRG B RFHET
(2) Occupancy rate of day-patient beds is not included. Bk
(3) Exclude temporary suspension of infirmary and 2 THEFEHRRAERZE-
convalescent beds. B) THHEYRKERANRERTES
(4) Permanent transfers from GH to QMH were as BRI ©
below: ‘) HEZHBERWEINFEERRN
(i) 34 nos. of cardiac paediatric beds with effect TR AT -
from 25" July 2008. ) =FFENFLtA=TIHHE
(i) 59 nos. of cardiothoracic surgical beds with — 34T SLAHRIR ©
effect from 25% July 2008. (i) —FFENFLtH=1THH
(iii) 3 nos. of private beds with effect from —  S9TRQSE B T A
1" September 2008. TR o
(i) —FFNFLA—H —
3RAFIIR
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GRANTHAM HOSPITAL

Summary of Medical Statistics
April 2008 — March 2009

S NERK

sab B FiHat
“BHNFNHE"FFNT=H

ADULT CHILDREN GRAND

BA RE
Male Female = Total Male Female = Total
F S AN F S N M

TOTAL

No.of Patients in Hospital
on 31/3/2008 223 131 354 11 9 20 374

31/3/2008 1Ef ABL

Admissions
5,648 3,664 9,312 389 312 701 10,013
ANIRAR
Discharges
5,266 3,355 8,621 396 319 715 9,336
AR
Deaths
. 432 316 748 4 2 6 754
T A

No.of Patients in Hospital
on 31/3/2009 173 124 297 0 0 0 297

31/3/2009 15 AZ

Total No.of Bed-days 108,597
1 L IR 3
Bed Occupancy Rate 72.1%
I ES
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GRANTHAM HOSPITAL

Total Discharges and Deaths, Occupancy Rate,
Length of Stay & SOPD Attendance
April 2007 — March 2008 & April 2008 — March 2009

B2 N5k
AR TR ~ R > SRM2RE AR
“BRTHNAE "IN GF_HR“FZINFNHE"FFNTF=—H

Total Discharges and Deaths HHTIN U TASN 3

1213 1114 Average
1098 1121 1105 SE
Pu| 4/07-3/08 1,048
4/08-3/09 840

’,
’

900 960 831
4/07-3/08
- D_ -
700
o6 4/08-3/09
—_—
500
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
MH HH AH tH N\H H +H A=A +=HA —H = =
Occupancy Rate MR
90%
Average
5o |797%  PHH
80% 76.9% 76.2% |74.99 4/07-3/08 70.4%

71.8% 4/08-3/09 72.1%

o3 . 69.0%  e8.9% , 77.2%
70% D7|.()«Vo et 66.0% [074% --0 / .
i 70206 |71.0% 4/07-3/08
06.4% ; ® (8(0/ o .
_ 66.4% Teqo0s lo5.5 |67 [0 O
4/08-3/09
_._
50%
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[L)5) HH ~H tH J\H H +H +—-A +=AH —H —H =
Length of Stay {E R R (H 850
25 Average
THY
20 4/07-3/08 12.8

4/08-3/09 14.1

4/07-3/08
--0--
4/08-3/09
_._
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[L)E} HH A~H LH NH hH A A +=ZA A | =
SOPD Attendance HEHZRZ AKX
5,000 Average
. Rl
445
4,500 @32 o 4178 o 4107-3/08 3,917

3900 4/08-3/09 3,343

4,000
’ 4/07-3/08
3,500 —o/mboe
3,000 2717|2692 3112 4/08-3/09
_._
2,500

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
A #HH AH tH A hH +H  +=HA +=H  —H =y | =
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Appendix 45
GRANTHAM HOSPITAL

Annual Report on Operation and Investigation
April 2008 — March 2009

BEENEK

YNBLFiir h2 18 & AR s et
“BHNFNHE"FFNF=H

Major Minor
R 2Nl
GA* LA* GA* LA™ Sub-
~ Total otal . Total
25 R# gy &5 R# Y Oia wst
B REE B BB /et
Cardiac Vascular Surgery with .
Cardiopulmonary bypass 161 0 161 0 0 0 161 ?dljt#ﬁ?gg;( (1 ig ;
R . RN
ik PIGE SN X *
Card%ac Vascular Surgery without Adult A (11)
Cardiopulmonary Bypass 38 0 38 0 0 0 38 Pacdf ANEE (2
TRBERL ORI red AT (27)
Re-opening
(OH/CH)*** Adult RA  (14)
0 0 0 171 0 17/1 18 .
B Paed.” /NEF®  (4)
C LA 98/ 25 P e o R 90 )
Thoracic Surgery
119 0 119 4 0 4 123
P f o1 #4 F-1h
Bronchoscopy 0 0 0 4 37 78 78 203
Re-opening
0 0 0 2 0 2 2
BB
Implantation of Pacemaker 5 0 5 0 0 0 5 5
AL 2
General Surgery 2 0 2 10 0 10 12 12
& EF
GRAND TOTAL
4 #a 3220 322 75 37 112 434 434

* Note: Paed. (< 12 years)
3 DN REBORLRENG AR AE

*  General Anaesthetic

** Local Anaesthetic

*** Open Heart / Closed Heart
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GRANTHAM HOSPITAL
Annual Report on Sponsored Training for the Year 2008-2009

S22
BN\ BN FEELE L EEDMZSRNEEH)

A. Training for Medical Staff
Bx

1. 1 Resident attended the “12™ Congress of The International Society for Peritoneal Dialysis” in Turkey.
— o B 7 B A 4 7 £ EE S 4T 12 Congress of The International Society for Peritoneal Dialysis”

2. 1 Consultant attended the “14™ Congress Asian Federation of Catholic Medical Association, Human
Dignity in Modern Medicine” in Hong Kong
— o B ] B A i 72 5 4T 19414™ Congress Asian Federation of Catholic Medical Association,
Human Dignity in Modern Medicine”

3. 1 Consultant attended the “1* Asia-Pacific Heart Rhythm Society Scientific Session (APHRS 2008)” in
Singapore
— o BB [ B A R A ET w3 B AT 1 Asia-Pacific Heart Rhythm Society Scientific Session (APHRS
2008)”

4. 1 Consultant attended the “39" Union World Conference on Lung Health of The International Union
Against Tuberculosis and Lung Disease” in France
— (o0 JEE P B 2 2 T 9 5 o R R o Bl R e R BT R 4T 939 Union World Conference on

Lung Health of The International Union Against Tuberculosis and Lung Disease”

5. 1 Associate Consultant attended the “3" Asian-Pacific Merck Serono Heart Failure Symposium 2008” in
Thailand
— or B JEE ] B A S AR B B4 T 193 Asian-Pacific Merck Serono Heart Failure Symposium 2008”

6. 1 Resident attended the “59™ Annual Meeting of the American Association for the study of Liver
Diseases” in USA
— 1 B PR A R TE £ BB AT HY“59" Annual Meeting of the American Association for the study of
Liver Diseases”

7. 1 Resident attended the “6" Asia-Pacific Hepatitis B Academy” in China
— B R B A R RS A4TH 6™ Asia-Pacific Hepatitis B Academy”

8. 1 Resident attended the “American Academy of Neurology 60 Annual Meeting” in USA
— {7 B [ B A % £ BB AT #9“American Academy of Neurology 60 Annual Meeting”

9. 1 Consultant attended the “American Thoracic Society 2008” in Canada

— o1 B B B A W A w2 K 4T Wy “American Thoracic Society 2008”

10. 1 Medical Officer attended the “Annual Assessment (Palliative Care)” in Hong Kong
— {8 A 1 TSR AT R “Annual Assessment (Palliative Care)”

11. 1 Resident attended the “Boehringer Ingelheim Investigators' Meeting for Potocol 1,218.43” in Australia
— o B i B A 4 B 7E SR 4247 7 “Boehringer Ingelheim Investigators' Meeting for Potocol 1,218.43”
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1 Consultant, 1 Associate Consultant and 1 Medical Officer (Specialist) attended the “Cardiovascular
Interventional Summit 2008” in Macau

— (L BAR B A — (B B B A R—fr FAHE 4 b B 7 M P8 AT By “Cardiovascular Interventional
Summit 2008”

1 Consultant attended the “CHEST 2008” in USA
— oL A B A R 3 Bl AT By “CHEST 2008

1 Consultant attended the “CTO CLUB - The 10" Seminar of Angioplasty of Chronic Toral Occlusions”
in Japan

— o B FE] B 4 W E E AR 24T “CTO CLUB - The 10™ Seminar of Angioplasty of Chronic Toral
Occlusions”

1 Consultant attended the “Heart Rhythm 29 Annual Scientific Sessions” in USA
— or B ] B A o 7 £ BB 4T 19 Heart Rhythm 29™ Annual Scientific Sessions”

1 Senior Medical Officer attended the “Palliative Care Symposium for Health Care Workers in Chinese
Population” in Hong Kong

— % B 4R A W A Fr i B2 4T Wy “Palliative Care Symposium for Health Care Workers in Chinese
Population”

1 Associate Consultant attended the “Physician Exchange Programme” in Japan

— o B B P B 2 1 R 7 H AR 4T #Y“Physician Exchange Programme”

1 Resident attended the “Refresher Course in Improving EEG Reading & Interpretation Skills & ASEPA-
ASNA EEG Cert. Part 1 Exam” in Hong Kong

— 1 BF FR B A o AR F i 84T 1 “Refresher Course in Improving EEG Reading & Interpretation Skills
& ASEPA-ASNA EEG Cert. Part 1 Exam”

1 Medical Officer (Specialist) attended the “Singapore Live Interventions in Vascular Endotherapy (Live)”
in Singapore

— I AL B A W HT 3k B 4T B “Singapore Live Interventions in Vascular Endotherapy (Live)”

1 Consultant attended the “The 15" Kamakura Live Demonstration Course 2008” in Japan

— {57 JBE P B A W % AE H A 4T 894 The 15" Kamakura Live Demonstration Course 2008”

1 Medical Officer (Specialist) attended the “TOKYO Percutaneous Cardiovascular Intervention
Conference (TOPIC)” in Japan

— B AL B A B H AR B AT “TOKYO Percutaneous Cardiovascular Intervention Conference
(TOPIC)”

2 Residents attended the “Update Certificate Course in Endocrinology & Diabetes” in Hong Kong
L BF I B A o A Fi 84T W “Update Certificate Course in Endocrinology & Diabetes”

1 Consultant attended the “William and Elizabeth Davies Foundation Trust International Meeting” in

Hong Kong
— o B [ B A B A F A 4T B “William and Elizabeth Davies Foundation Trust International
Meeting”

1 Consultant attended the “¥E3t 4 5% 55 B8 BE## 51 € in Hong Kong
— B B4 R R EEERITY BRI G- R ER e
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Training for Nursing Staff
H#EAR

1 Advanced Practice Nurse (GEN) and 1 Enrolled Nurse attended the “Critical Cardiac Care and Cath.
Lab. Nursing” in USA
— N REEAR— BT E LB EELERTN TR BB ER R ERAEE I

1 Nursing Officer, 3 Registered Nurses and 5 Enrolled Nurses attended the “10™ Beijing/Hong Kong
Medical Exchange” organised by The Hong Kong Medical Association

—frdt R SUHME LR AUNELE LTS E R AR R BB T ETRERERERANEHR,

1 Registered Nurse attended the “10” Beijing/Hong Kong Medical Exchange: Update on Respiratory
Medicine” organised by The Hong Kong Medical Association

— PR S EAE SRR (T EREEERAGH — PRRRRIRE

2 Nursing Officers, 5 Registered Nurses and 4 Enrolled Nurses attended the “12" Annual Certificate
Course in Respiratory” organised by The Chinese University of Hong Kong

“fud R AR R ETE L S T A ORERR N T B R B SR E R

1 Department Operations Manager attended the “13" Hong Kong Medical Forum” organised by The
University of Hong Kong

— P E PR R E S B R RBRY T E = BT BT S

1 Registered Nurse attended the “2009 Nursing Conference” organised by College of Nursing, Hong
Kong

— G S B AR 6 20008 A it 6

1 Ward Manager, 2 Advanced Practice Nurses and 1 Registered Nurse attended the “3™ International
Infection Control Conference” organised by Hong Kong Infection Control Nurses’ Association

— P R A F R A R — A M 2 BB R R R e R TR = B AR
RAH €

2 Enrolled Nurses attended the “Bachelor of Science in Health Care Studies (Nursing)” organised by
Oxford Brookes University

BT S m R B RN E TR SRR TR RA

1 Senior Nursing Officer, 1 Registered Nurse attended the “Cardiorhythm 2009” organised by Hong
Kong College of Cardiology

— IRt R — AR M L S e LR B A R TR Y TG 42000,

7 Registered Nurses and 4 Enrolled Nurses attended the Certificate Course in “Mentoring in Nursing”
commissioned programme for Hong Kong West Cluster organised by College of Nursing, Hong Kong

LM R R E T S BB RS A RAAZ R AR A
HERE

1 Registered Nurse attended the Certificate Course in “Clinical Audit” organised by College of Nursing,
Hong Kong

— s S T AR R R B REN R RE
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1 Registered Nurse and 1 Enrolled Nurse attended the Certificate Course in “Incident Report /
Documentation / Presentation Skills for Hospital / Nursing Executives” organised by Hong Kong Legal
Nurse Consultants

— PR L R — B L S m TR R R B R R N T B T RA R FR RS R
ALAR | REWT ETRAE

1 Ward Manager, 1 Nursing Officer, 1 Advanced Practice Nurse and 6 Registered Nurses attended the
Certificate Course in “Mentoring in Nursing” organised by College of Nursing, Hong Kong

— R EEE — LR —MEREME SN ML S F SRS R R TR A
EERAE

1 Registered Nurse and 2 Enrolled Nurses attended the Certificate Course in “Paediatric Critical Care
Nursing” organised by The University of Hong Kong

— Mt R R S R TR RERR T A E RN RERE

1 Nursing Officer III attended the Certificate Course in “Techniques of Interview / Investigation /
Reporting Hospital Malpractices for Nurses” organised by Hong Kong Legal Nurse Consultants

— 2 RS R B SR SRR E R T R

4 Registered Nurses attended the Certificate Course in “Wound Management” organised by College of
Nursing, Hong Kong
WAL S B AR R SRR TR R ERE

2 Registered Nurses attended the Certificate Course on “Clinical Teaching and Assessment” organised by
College of Nursing, Hong Kong

frEE L S F A R AR BRI R R

1 Enrolled Nurse attended the Certificate Course on “Infection Control for Nurses” organised by Hong
Kong Infection Control Nurses

— GBS AR R R R R R

1 Registered Nurse and 1 Enrolled Nurse attended the Certificate Course on “Legal Aspects of the Care
of Older People and Mental Incompetent Patient in a General Ward” organised by Hong Kong Legal
Nurse Consultants

— st R ETE T S EFE R RS e B R TR EE R ATHZ B EEA L EE
HAZ

1 Nurse Specialist attended the Certificate Course on “Practical Interview / Investigation Techniques
in Handling Complaints and Hospital Malpractices for Nurses” organised by Hong Kong Legal Nurse

Consultants

— L RHEE S b TR R S e R TR R AR HRRATNT AR EERE

1 Advanced Practice Nurse, 3 Registered Nurses and 5 Enrolled Nurses attended the Certificate Course
on “Respiratory Medicine 2008 organised by The Federation of Medical Societies of Hong Kong
—E R AR R AR R S I F AR R AR e R TP RE £2008, #E
E i
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1 Registered Nurse and 2 Enrolled Nurses attended the Certificate Course on “Wound Care
Management” organised by Nu Pro Nurse Clinic

— MR AR SN Pl LS FT R BT R

4 Registered Nurses attended the “Critical Care Nephrology Course” organised by HKEC
IS 0 R R T AT SR R

2 Registered Nurses attended the “Enable International Symposium and 5th Hong Kong Palliative Care
Symposium” organised by Centre on Behavioral Health, The University of Hong Kong
ML S I FAERET AR BB ORISR TRTRABEAH R ELEFATRER
et e

1 Department Operations Manager, 1 Nursing Officer, 3 Enrolled Nurses and 8 Registered Nurses
attended the “ESAP 2008 and Annual Scientific Meeting 2008 jointly organised by Hong Kong
Thoracic Society and American College of Chest Physicians

— A E PR — R S B T R\CRE M X S e B R 2 R & BB 2
£ 9 TESAP 2008 R 4L 2 342008,

1 Nursing Officer attended the “Healing Through for Giveness” organised by Oasis, Hospital Authority
Head Office
— RSB A CEAN SR R R

1 Nursing Officer attended Workshop on the “Interpersonal Forgiveness: Forgiving Yourself and
Forgiving Others” organised by Oasis, Hospital Authority Head Office
— gt RS EEREE R CEAN BB TARAZ RS ARECRBRMA L TEY

C. Training for Paramedical Staff

ERERAR

1 Assistant Social Work Officer attended the “EMDR Training in Hong Kong 2008” in Hong Kong
— By & TAF A F AR 470 “EMDR Training in Hong Kong 2008”

1 Clinical Psychologist attended the “Multi-Disciplinary Approach in Rheumatology Management” in
Hong Kong
— MR G E R N E A FHEITE “Multi-Disciplinary Approach in Rheumatology Management”

1 Assistant Social Work Officer attended the “Symposium on Spirituality and Clinical Social Work
Education and Practice” in Hong Kong

— 41 By A & TAE £ 4F 1 E A BB 24T 89“Symposium on Spirituality and Clinical Social Work
Education and Practice”

1 Clinical Psychologist attended the “/G3EH 5 B KB LB AT FEIE NI in China
— B RCHEE RN B EFEEATE  COHER SRR R T I
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D. Training for Management Staff
EHAR

1. Hospital Chief Executive attended:
B pRATIN ARES

a)  “Dynamic Volume Computed Tomography — The Clinical Applications and Results of 320-row
Area Detector that Defines a Technological Leap in Speed & Clarity” organised by Hong Kong
Sanatorium & Hospital
w1 i 5 A0 B A 3t “Dynamic Volume Computed Tomography — The Clinical Applications and
Results of 320-row Area Detector that Defines a Technological Leap in Speed & Clarity”

b)  “The Shaw Prize Workshop on Cellular Reprogramming, Development and Stem Cells” organised
by Li Ka Shing Faculty of Medicine, The University of Hong Kong
B i A4 I B “The Shaw Prize Workshop on Cellular Reprogramming, Development and
Stem Cells”

c)  “The Shaw Prize Public Lectures” organised by Li Ka Shing Faculty of Medicine, The University of
Hong Kong

B A A2 3 07 The Shaw Prize Public Lectures”

d) “Game Theory Seminar” organised by Hospital Authority
BB [ A5 32 B4 3k 17 “Game Theory Seminar”

e)  Nobel Laureates Distinguished Lectures by Prof. Sir Martin J. Evans, 2007 Nobel Laureate in
Physiology & Medicine on “Origins of ES Cells” organised by The Chinese University of Hong
Kong
it R XA 38 1 Nobel Laureates Distinguished Lectures by Prof. Sir Martin J. Evans, 2007
Nobel Laureate in Physiology & Medicine on “Origins of ES Cells”

f)  “Seminar of Tuberculosis Control: Past, Present and Future” organised by Hong Kong Tuberculosis,

Chest & Heart Diseases Association

B i 7 5 BB R B 15 & 5 3 iy “Seminar of Tuberculosis Control: Past, Present and Future”

g)  Distinguished Lecture by Prof. Chung-Mau Lo on “Liver Transplantation - The Titanic Story”
organised by Dept. of Surgery, Li Ka Shing Faculty of Medicine, The University of Hong Kong
i A4 3 i Distinguished Lecture by Prof. Chung-Mau Lo on “Liver Transplantation - The
Titanic Story”

h)  Seminar on “Safety in early-into-man Clinical Studies” by Dr. Pierre Jordaan organised by Clinical
Trials Centre, The University of Hong Kong
B Fr A A& 4 3 iy Seminar on “Safety in early-into-man Clinical Studies” by Dr. Pierre Jordaan

i) “(Palliative Seminar) "B 47 4 BElim A4 | B3t € organised by Tung Wah Group of Hospitals,
Shatin Hospital, Bradbury Hospice
BRB ) R R B B (Palliative Seminan) 414 HAL
Ete
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Day 1: Pre-conference Workshop
Day 2: Conference on Hospital Accreditation - Its Essentials and Value

organised by Hospital Authority, Li Ka Shing Faculty of Medicine, The University of Hong Kong
W R R ESERE RN

#%— % Pre-conference Workshop

% — k. Conference on Hospital Accreditation - Its Essentials and Value

“Hong Kong Surgical Forum [GBV Ong Lecture]” organised by Department of Surgery, The
University of Hong Kong

B A2 B 354 # 1y “Hong Kong Surgical Forum [GBV Ong Lecture]”

“Seminar: Opportunity for SMB to Unleash the Power of Unified Communications” organised by
Cisco Unified Communications

m Cisco Unified Communications# ## i “Seminar; Opportunity for SMB to Unleash the Power of
Unified Communications”

“International Conference on HK's Healthcare Reform - Developing an Accessible, Affordable and
Sustainable System” organised by Bauhinia Foundation Research Centre

B &7 A8 B 58 0 2 3 ) “International Conference on HK's Healthcare Reform - Developing an
Accessible, Affordable and Sustainable System”

“Beat the Challenge: Improve cost-effectiveness through power of collaboration” organised by IBM
HIBM# 3# 1) “Beat the Challenge: Improve cost-effectiveness through power of collaboration”

Deputising Hospital Chief Executive attended:
REBRATRALE

a)

d)

€)

“Seminar on Accreditation: A Risk Management Strategy” organised by Hong Kong College of

Health Service Executives

it BT AT IR 7 42 3%ty Seminar on Accreditation: A Risk Management Strategy”

International Symposium on “Hong Kong’s Health Financing Reform” organised by The Medical
and Health Research Network , The University of Hong Kong
B i A4 3t International Symposium on “Hong Kong’s Health Financing Reform”

“Weekly Elementary Putonghua Course for Professional Staff” organised by Hong Kong West
Cluster, Hospital Authority

B BT B Ry R I T T 49 2 3t v “Weekly Elementary Putonghua Course for Professional Staff”

“Executive Leadership Program — 1:1 coaching” organised by Hospital Authority
B B 7 4 P2 5 42 3% iy “Executive Leadership Program — 1:1 coaching”

Lecture and discussion on “ABC Series of Symposia Diabetes: U” organised by Diabetes Division,
Hong Kong Society of Endocrinology, Metabolism & Reproduction

i Diabetes Division, Hong Kong Society of Endocrinology, Metabolism & Reproduction £ 3 &
Lecture and discussion on “ABC Series of Symposia Diabetes: U”
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f)  An Update on Uterine Fibroid Management for General Practitioners” organised by Hong Kong
Sanatorium & Hospital

B it % A0 B [ 4 3% 19 An Update on Uterine Fibroid Management for General Practitioners”

g) “The 13" Hong Kong Medical Forum” organised by Department of Medicine, the University of
Hong Kong
B A Y A 35 A 3 19 The 13™ Hong Kong Medical Forum”

h) “Hospital Authority Convention 2008” organised by Hospital Authority
HER T BRI 2008F B HE BT AE

i)  “Executive Leadership Program — Focus Group Meeting” organised by Hospital Authority
B T 3 By # 3 0y “Executive Leadership Program — Focus Group Meeting”

i) “Executive Leadership Program — 4" Leadership Insight Briefing and Focus Groups Discussion”
organised by Hospital Authority
w1 B T 48 3 J) 2 3 i “Executive Leadership Program — 4™ Leadership Insight Briefing and Focus
Groups Discussion”

k)  Lecture on “Getting Disputes Resolved — Dispute Resolution System Design” organised by Law
Faculty, The University of Hong Kong
B A It Lecture on “Getting Disputes Resolved — Dispute Resolution System Design” .

) “11™ Advances in Medicine Conference” organised by Department of Medicine and Therapeutics,
Faculty of Medicine, The Chinese University of Hong Kong
B A UK # R 1 “11" Advances in Medicine Conference”

m)  “2™ Annual Conference with theme on Leadership & Management; Value Creating” organised by
Hong Kong College of Health Service Executives
B E bk B AT R 2 3 2™ Annual Conference with theme on Leadership & Management;
Value Creating”

n)  “Practical seminar on Building Your Own Personal Image and Management Style” organised by
Hospital Authority
B F7 8 38 By HE 3 1y “Practical seminar on Building Your Own Personal Image and Management
Style”

1 Manager (Administrative Services) attended the “Tuesday with Professor Wong - Achieving P/PC
Balance on Financial Aspect” in Hong Kong

— BT (1T 7 Bk 24T Wy “Tuesday with Professor Wong - Achieving P/PC Balance on
Financial Aspect”

1 Manager (Administrative Services) attended the “Creative Thinking Seminar - Thinkertoys” in Hong
Kong
— AR T (1THEH) L E £ Bk 24Ty “Creative Thinking Seminar - Thinkertoys”
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1 Manager (Administrative Services) attended the “Hong Kong West Cluster Sharing Forum - Quality &
Standards” in Hong Kong

— R (FTHREH) N EEFEE4TH “Hong Kong West Cluster Sharing Forum - Quality &
Standards”

1 Manager (Administrative Services) attended the “Theory of Constraints for Healthcare” in Hong Kong

— AR FE (1THEW) L E & Bk 24T “Theory Of Constraints For Healthcare”

1 Assistant Manager (Administrative Services) attended the “Project Planning and Control for Projected
Managers / Leaders Workshop” in Hong Kong

— B R (ITHER) I B 24T “Project Planning and Control for Projected Managers /
Leaders Workshop”

1 Senior Hospital Manager (Administrative Services) attended the “Risk Management and Patient Safety”
in Hong Kong
— I B R BT ER) B A F BT H“Risk Management and Patient Safety”

1 Senior Hospital Manager (Administrative Services) attended the “Competency-based Interviewing
Skills” in Hong Kong
— M BB (ITHER) B & F B2 4T 8y “Competency-based Interviewing Skills”

1 Senior Hospital Manager (Administrative Services) attended the “Workshop on 'Project Planning and
Control' for Project Managers/Leaders” in Hong Kong

— 1 B R AR TR (AT IR ) G 7 B 3B 44T #“Workshop on 'Project Planning and Control' for Project
Managers/Leaders”

1 Senior Hospital Manager (Administrative Services) attended the “Practical Seminar on Building Your
Own Personal Image and Management Style” in Hong Kong

— B R BT ER) B E & F AT H“Practical Seminar on Building Your Own Personal Image
and Management Style”

1 Senior Hospital Manager (Administrative Services) attended the “Organisational Wellness: A Naive
Leader?” in Hong Kong
— A BRI (TR 1 72 B35 84T “Organisational Wellness: A Naive Leader?”

1 Senior Hospital Manager (Administrative Services) attended the “Quick Memorisation and Meditation”
in Hong Kong
— 1 B AR (TR E ) th i F B 24T #1“Quick Memorisation and Meditation”

1 Senior Hospital Manager (Administrative Services) attended the “Better Decision Making Through
Game Theory” in Hong Kong
— {1 B 4R 48 FE (4T BB 5) G 72 o 2247 Wy “Better Decision Making Through Game Theory”

1 Senior Hospital Manager (Administrative Services) attended the “Hong Kong West Cluster Sharing
Forum - Quality & Standards” in Hong Kong

— 1 B R EGTHRER) I E & FHE4TH7Hong Kong West Cluster Sharing Forum - Quality &
Standards”
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16. 1 Senior Hospital Manager (Administrative Services) attended the “Information Design : Information

Structure Written Business Communication Workshop” in Hong Kong

— L BRI (TR 1 s 72 B35 84T i “Information Design : Information Structure Written
Business Communication Workshop”

17. 1 Senior Hospital Manager (Administrative Services) attended the “Multi-Media Self-Learning Package
for Construction Industry Safety Card Course” in Hong Kong

— BB EATHER) B E & T AT 8 “Multi-Media Self-Learning Package For Construction
Industry Safety Card Course”

E. Training for Supporting Staff
XBAR

1. 1 driver attended the talk on “Environmentally-friendly Driving” in Hong Kong

— PSR R R TR BRI
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FRENI CARE AND ATTENTION HOME
Annual Report for the Year Ended 31* March 2009

MERENRTER
RS (CBINGFNHE"ZBNT=H)

A. INTRODUCTION

With the mission of “holistic care”, the Home endeavuors to
provide a full spectrum of quality service to the needy elderly.
In the year 2008/2009, the Home continued her efforts to
further refine and enrich the services. The efforts and service
achievements of the Home were not only well recognised by
the assessors from the Social Welfare Department, but also
by the service recipients. It was encouraging that the Home
received over a hundred appreciations from the residents and
their relatives to acknowledge our provision of quality care
service throughout the year 2008/2009. Apart from these, the
Home also received donations from relatives of the residents as
a token of gratitude and support. The donations were all used
for procurement of rehabilitative equipment so that the service
for residents was enriched.

. SERVICE GOAL

Freni Care and Attention Home is run by the Association with
the mission of providing needy senior citizens with comfortable
accommodation and holistic care so that they can achieve the
best possible state of health and a prosperous old age.

A

-
Y

-

Medical Professionals from Mainland China visited the Home

W& EA R B
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C. SERVICE PROVISION

Freni Care and Attention Home provides 200 subvented and
75 self-financing residential care places for the needy elderly.
Apart from accommodation and meal service, a wide range of
quality services are provided to contribute to a better life for
residents. These services include 24-hour professional nursing
care and personal care service, physiotherapy, occupational
therapy, laundry, transportation, counselling and visiting
medical officer service. Besides, social and recreational
activities are organised from time to time to enrich the social
life of residents.

Although the target clientele of a care and attention home are
supposed to be senior citizens with chronic illness requiring
limited nursing care only, the Home has extended her service
to those who are at nursing home or even infirmary care level
to meet the immense demand for infirmary service for the

elderly.

. STAFF AND TRAINING
1. Staff Strength

As at 31" March 2009, the staff strength of the Home consisted
of 122.76 staff members with breakdown as follows:

Post i fL

Superintendent [Ef&

Assistant Superintendent B|Ft &
Social Worker T
Nurses #+

Allied Health ##B% &

Admin / Clerical 4T/ X &
Supporting Staff X3 8T
Total A%t
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Staff Strength A%

1
1
1

23.73

29

6

87.13

122.76
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AR I A TR R A ek DR AR By
BB EF Al x—FEHEREH
WEENEH - RTWHII KREH
BREE TSR IREINES IR

2. Training and Development

To upgrade staff members’ skills and knowledge, which in turn
enhance the Home’s service quality, a great variety of internal
training programmes were organised throughout the year.
Besides, staff members were nominated to attend external

training courses regularly. Details of the training programmes WEENR ey EIEHEART:
are summarised as follows:-
Internal Training Programmes:

WEIEINED):

Topics Participants

EIRE 2k

Educational Talk on “Avian Influenza and Infection Control”

Nurses, Personal Care Workers,
Workmen

#r RREREE TR

Educational Talk on “Common Urban Diseases” Nurses, Personal Care Workers
THRH R AT SR #r ReEREE

Educational Talk on “Fire Safety” All Staff
TR A ) R 2R A

Educational Talk on “Foley Care” Personal Care Workers
TRIKEHE R REEREE

Educational Talk on “Foot Care” Personal Care Workers
TRBF % R AEERBEE

Educational Talk on “Fungal Diseases” Nurses, Personal Care Workers
TRREH AR #t ReEREE

Educational Talk on “Measurement of Body Temperature, Pulse Rate  Personal Care Workers

and Blood Pressure” A EBEEE

TREIE S IR R B & 5T R
Educational Talk on “Minced Diet and Puree Diet for the Elderly”
"RERBRME B

Nurses, Personal Care Workers,

Cooks

#L REREE B
Educational Talk on “Occupational Safety, Repair and Maintenance”  All Staff
TR R 2RISR R 2R E
Educational Talk on “Peritoneal Dialysis Care” Nurses, Personal Care Workers
"RE AT ) R #t ReERER
Educational Talk on “Precautions for Scabies” Personal Care Workers, Workmen
TEIEH R R REREBEE IR
Educational Talks on “Fall Prevention” Nurses, Personal Care Workers
TYERT R R #L HEREE
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Topics Participants
HINEE 2 /mik B
Training on “Handling Emergencies” Personal Care Workers
"REEHRE K AL B PR R E
Training on “Manual Handling” All Staff
MRS AR IR AR 2B 5
Training on “Transfer Skills and Use of Hoists” Nurses, Personal Care Workers,
TR R EMAE ) D4R Workmen
#r RREREE TR
Workshop on “Dysphasia” Personal Care Workers
"B RERERUE ) TS R EREE
Workshops on “Service Quality Standards” All Staff
TR B F AR IR 2R A

External Training Programmes:

SMRIEDNED:
Topics Organisers Participants
HIED 2 AL A eyl
2008 Sentinel Surveillance Conference Centre for Health Superintendent,
2008 = ELE: | A& Protection - Department  Assistant

of Health Superintendent,

CEE SOERE LN Nurses

Fif Bt &
#+

Course on Drug Management in Residential Care Homes Social Welfare Nurses
for the Elderly Department %L
e Ry EHEBRE HEENE
Demonstration Session on Accounting Software Keith Tsoi Chinese Accounting
ST Y Computer Centre Supervisor

LS AL A LW T EM
End-of-Life Care Worker Certificate Course Society for the Promotion Personal Care
EHEEGNEER of Hospice Care Worker

558 )5 TR
Mentoring Workshop for Enrolled Nurse (General) Hospital Authority Nurses
Training Program BeprabyE B Ea
BT+ (L AR DR AT R B T
Practical Experience Sharing on IT Computerisation Keith Tsoi Chinese Accounting
Seminar Computer Centre Supervisor
TR LT BRE R E R EH X E M Q T EME
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Topics Organisers Participants
HER AL 5 10HK 5
Scientific Meeting on “Nutrition Problems in Elderly” Hong Kong Baptist Superintendent,
rTEX2H#EE Ao Hospital Assistant
FihiDeB Superintendent
ik ElIE &
Seminar on “Respiratory Care” Community and Patient ~ Nurse
Tupof A G R Rk et e Resource Centre, Pamela 34
Youde Nethersole Eastern
Hospital
RERBRATFTEER
B RRAE R
Seminar on “Tuberculosis Control: Past, Present, Future” Hong Kong Tuberculosis, ~Assistant
TR A B B Lk R R Chest and Heart Diseases  Superintendent,
Association Nurses
FEGH OB MR E Bk #E
Training Course on “Coronary Artery Disease Update” Hong Kong Tuberculosis, Assistant
Mo B2 B A YRR Chest and Heart Diseases  Superintendent
Association BEE
FB B SRR
Training Session on Infection Control in Residential Care Centre for Health Nurses
Homes for the Elderly Protection - Department 34
A A ot | i of Health and Infectious
Disease Control Training
Centre of Hospital
Authority

(EX - SUERE LUNSE |
BeE 2 R 1% 4 iR 15 35 9

o
Workshop on Elderly Skin Care The Hong Kong Council  Nurse
KH KA #E Ty of Social Service Institute 3+

THELEREHE

Chairman and Officials of the Hong Kong
Housing Society visited the Home

FEFEWME IR RE AT

Members of the Lee Clansmen's Association jig
Limited visited the Home g

FRFERE LA B

6-bed Room after Phase I Expansion
FHBERRZAANE
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E. ACCOMPLISHMENT

1. Phase II Expansion of Self-Financing Section

The phase I expansion project of the self-financing section
had created 19 additional self-financing places and 2 more
observation rooms. Following the successful completion of the
phase I project, the phase II expansion project is expected to
be commenced in early 2010. The building plans, structural
and drainage plans for the project had already been approved.
In the phase II project, a small two-storey annex would be
built in front of the existing kitchen on the south-western
corner of the Home. The laundry and staff common room,
which are currently located on the east wing of the 1st floor
of the main building, would be relocated to the newly-built
annex. A medical consultation room and store rooms would
be established in the annex as well. To cope with the keen
demand for residential service from the aging population, the
east wing of the 1st floor would be altered into dormitories to
provide 16 extra self-financing places for admission of elderly
residents. The flat roof of the annex would be connected to
the main building serving as a roof garden for residents to relax
and enjoy the tranquility.

2. Improvement on Facilities

The Home continued her efforts to improve the facilities in
order to provide residents with a quality living condition.
For the financial year 2008/2009, a Lotteries Fund grant
amounting to HK$155,000 was approved by the Social
Welfare Department. The grant was used for repairing of the
public address system, replacement of worn-out furniture and
equipment and vehicle overhauling,

After studying residents’ preference for installation of air-
conditioners, air-conditioners were installed on two floors of
the subvented section. Air-conditioning service was available
starting from May 2008 and was welcomed by residents.

3. Enhanced Care for Demented and Infirm Residents

Infirmary Care Supplement and Dementia Supplement,
amounting to HK$474,608 and HK$213,576 respectively,
were approved by the Social Welfare Department for the year
2008/2009. The grants were used for employment of night
shift nurses and a part-time occupational therapist to enhance
the care and training for demented and infirm residents.
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4. Nominations for Enrolled Nurse (General) Training
Programme

In view of the continuous difficulty in recruitment of enrolled
nurses, the Home nominated three candidates to the Grantham
Hospital Nursing School for undertaking the Enrolled Nurses
(General) Training Programme, which commenced in February
2009. The Home paid the 2-year course fee for the nominees,
while the nominees were required to serve in the Home for at
least two years upon satisfactory completion of the training
programme.

5. Performance Assessment by the Social Welfare
Department

The Social Welfare Department (SWD) introduced a Service
Performance Monitoring System (SPMS) in 1999 to ensure that
non-governmental organisations provide efficient, accountable,
user-focused and output-driven welfare services. Under SPMS,
SWD visits subvented service units at least once in three years
to conduct assessment on the basis of Funding and Service
Agreement and a generic set of Service Quality Standards.
An assessment visit was conducted in the Home in December
2008. After carrying out document review, site inspection
and interviews with service recipients and staff members,
the assessors from SWD not only confirmed the Home’s
fulfillment in meeting all service standards set out by SWD,
but also commended the Home for the provision of regular
training on the topic of service quality for staff members.

. VOTE OF THANKS

I would like to take this opportunity to express my sincere
gratitude to the Director of Social Welfare and his staff for
their continuous support and assistance all these years. I also
wish to pay tribute to other Government Departments, local
institutions, all the donors, volunteers, staff of the Association
and of Freni Home as well as the members of Freni Care and
Attention Home Management Committee for their devotion
and contribution to the service of the Home.

Steve Lan
Chairman
Management Committee
Freni Care and Attention Home
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THE HONG KONG TUBERCULOSIS ASSOCIATION
CHINESE MEDICINE CLINIC CUM TRAINING CENTRE OF
THE UNIVERSITY OF HONG KONG

Annual Report for the Year Ended 31* March 2009

GBMEEBPEZMESE KNS DPEMR K B P
3 & (CBFNFNHZE"SFNE=H)

A. INTRODUCTION —. {1

The Hong Kong Tuberculosis Association Chinese Medicine REEENE_FZFNGFR TBNHE
Clinic cum Training Centre of the University of Hong Kong FED I ERERE T R GR A EP'\‘.:EI’J
marched into her third year of operation in Year 2008-2009. THESNF=F -HE—F KFEDP
Throughout the year, the Clinic continued to promote Chinese TE&FR B B2 R AT B fﬁ’f@
medicine to the community. Also, the service of the Clinic HRAETEREHE RS PRT
was strengthened by extending opening hours and increasing M URATRATERGNEFE-

variety of specialties.

B. OBJECTIVES —. B BAE
* To provide quality Chinese medicine service on a self- o EHREMNRATREHEFNTE
financed basis; BB
* To provide training opportunities for graduates from  BARFEAREXAEARMBER
Chinese medicine schools of local tertiary institutions; BINREFEME
* To collaborate with Hospital Authority and the s HEREERREERET A
University of Hong Kong to promote evidence-based - HBEA T B S HFEETK
Chinese medicine practice and clinical research B BB R B GRIE A
C. SERVICES = BB
* The consultation service covers internal medicine, s TEMZRB AL WA
diabetes specialty, geriatric medicine, oncology BRER ZER EE - PREAL
specialty, respiratory medicine, digestive system IR AL R~ QR L B R
specialty, cardio-vascular specialty, renal diseases, W~ R R BRI
gynaecologic diseases and dermatic diseases. R ARIE
* Acupuncture and Tui-na services include treatment o HRBEHEMNG - AEERR
for headache, nerve pain, neck and shoulder pain, AR ERRSE ~ PR 2R~ KR
neuralgia, waist and leg pain, post-stroke complications, B RIGH
dysmenorrhoea, sleeping disorder, neurasthenia, etc. s PEERUETEERTVERL
* Chinese medicine dispensary provides different forms b 3 H AU AR B

of herbs, including raw herbs, concentrated granules
and extracts. Decocting service is also provided.
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D. STAFF STRENGTH N B8 A#

As at 31" March 2009, the staff strength of the Clinic was as —EENE=ZA=+—H FE2FH
follows:- BEABWT:

Post &AL Staff Strength A
Service Co-ordinator R E% 1

Senior Chinese Medicine Practitioner 54} 7 & Ffi 1

Senior Chinese Medicine Practitioner (assigned by the University of Hong Kong)

BB (HEBREEIR) 2

Chinese Medicine Practitioner % Ffi 2

Junior Chinese Medicine Practitioner 7% & &fi 5

Chinese Medicine Pharmacist % 5 % 1

Chinese Medicine Dispenser HZ [ % & 4
Administrator 1TE E£% 1

Clerk X & 1

Service Assistant AR 7By 1
Workman IT By38 (— R HR) 1

Total ## 20

E. TRAINING OF JUNIOR CHINESE MEDICINE E. %)% ¥ Bt 3

PRACTITIONERS (JCMPs) AT N —HE - E A
Between 1% April 2008 and 31* March 2009, 10 JCMPs Z+—HHM R ESAEENT N
had been employed by this Clinic (5 JCMPs between BB (AL —FFEN\FHUA—HE
1" April 2008 and 31" October 2008, 5 JCMPs between 1* —EENEHA=ZF—H Hep R
November 2008 and 31" March 2009). Most of them were —EEN\FT-H-HE=_FFNEF=AH
fresh graduates from School of Chinese Medicine of the =t —H) KRR HFEREFERER
University of Hong Kong. They received on-job training like WMABEE A MM ETED T HETER
joint-consultations with Senior Chinese Medicine Practitioners, N AR ES R EMEDS P E R

dispensing at Chinese medicine pharmacy and internship SURRYEREBRREERE TS
in western medicine clinics under the co-ordination of PETRE s AT & W Bh 2 R i
Hospital Authority. On the other hand, JCMPs also assisted W B A 8 B L0 B OE 2 R
in organising health promotion activities, such as open days, BRI E S

health talks, workshops, seminars, etc.
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E ACCOMPLISHMENT

1. Number of Consultations conducted between
1" April 2008 and 31" March 2009:-

Year Month General Acupuncture
Consultation
Fh At FENA st
4 828 153
5 977 186
6 891 178
7 1,162 323
2008 8 1,050 207
9 1,108 254
10 1,151 214
11 1,154 250
12 1,112 280
1,066 255
2009 2 1,107 236
3 1,453 354
focal 13,059 2,890
ok ’ ’

Comparing the statistics between Year 2007-2008 with Year
2008-2009, the total number of consultations for this year was
increased by 29.7%.

2. "Prevention of Urban Syndrome: Chinese Medicine
Service Tour"

The project was held from July to September 2008,
it composed of an Opening Ceremony, Clinic Open
Day and a series of Chinese Medicine health talks
on Urban Syndromes. The aim of the project was to
promote Chinese medicine knowledge to the Wanchai
community. Details of the

project were as follows:
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. TIERR &

L. —FFN\NFEA-HE_FF
NEZA=Z+T—HHRZAHK

T
Tui-na Total
BHES B
204 1,185
196 1,359
202 1,271
253 1,738
243 1,500
274 1,636
249 1,614
285 1,689
318 1,710
364 1,685
406 1,749
472 2,279
3,466 19,415

B-_FZFLFE_FFT)\FENHFIL
B _EEN\EFE_FZFNFENERD
ABLEFA29.7%-

2. THEWRGE PR,
FEZHA_FEFNFEENA
MEBRTEA HHRGE 78
BB 3 5 0 E B o R HLAE B
FEOBHHEREORTEREH
B RREH G HEERUTER
BE AR Rk o FEIW

BT

Chinese Medicine Health
Consultations

FERERH
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Opening Ceremony and Open Day R RZPRRAE

The Opening Ceremony was held on 5* July 2008 at the
3/F., Lecture Room of Tang Shiu Kin Hospital Community
Ambulatory Care Centre, 282 Queen's Road East, Wanchai,
Hong Kong. Mr. Edwin C.C. Leung, Chairman of the
Association, Mr. Suen Kai-cheong, Chairman of Wanchai
District Council, Dr. Vivian Wong, Advisor of Integrative
Medicine, Hospital Authority, and other guests from
government departments officiated at the Ceremony. About
100 participants took part in the function and the atmosphere
was encouraging.

Following the Ceremony, guests and the general public were
invited to tour around the Clinic. Free health consultations,
game booths, introduction to raw herbs and granules were
conducted. The open day was attended by over 300 persons.

Exhibition booth
)% % XA

\ Il

FEBGHE TR
FRAFPTHRBEAHTFC
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Chinese Medicine Health Talk o B R

A total of 8 Chinese medicine health talks covering topics FESHR_EEN\FLETAHME
ranging from common skin problems and coughing to HERTN\RTER AL NELEY
sophisticated gynaecological problems were successfully RETR g R R FR RS £
held from July to October 2008 at 3/F., of Tang Shiu Kin o BT LARON G5t Y S e o AR R
Community Ambulatory Care Centre. At the talks, Chinese P R 2 AR ER BT EH
medicine practitioners of this Clinic used simple and easy- PR P O = AR R R B AT MR AT
to-understand approach to promote the Chinese Medicine NEAALE-

knowledge to the public. The talks were very well-received

with total attendance of over 600.

(iii) Healthcare Service Tour (i) "REZKBHFRE

With the aim to promote the Chinese medicine services BE— SR ETERG PESMEE
to the community, the Clinic co-organise the "Healthcare A EEARTREZKEBRE R
Service Tour" Exhibition with the Hong Kong Tuberculosis A EEHNE_AtNEFRAES
Association on 14™ — 15" February 2009 (Saturday-Sunday) AFREEHERT NEAERER
at Chi Fu Landmark, Pokfulam, Hong Kong. Game booths B B RN SR i B 3 TR B R
and display boards on Chinese Medicine were setup at the BEATFAFAL ZREHEEETLY
Exhibition. Herbal tea bags and promotional leaflets were also —FRELTRS Mo

distributed to the attendance. Around 1,500 persons attended

the two days exhibition.

Display boards on Chinese Medicine
& R BRAR A48

Health Consultations | =

& B35

Games Booth

8 0 3 BR
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G. VOTE OF THANKS

I wish to express my greatest gratitude to the Hospital
Authority and the University of Hong Kong for their unfailing
support and assistance. [ also wish to thank the Committee
members, staff of the Association and the Chinese Medicine
Clinic for their hard work and contributions to the service
of the Clinic. Their dedication to the Clinic became the key
point of the success.

Edwin C.C. Leung, MBE Dr. David Lam
Co-Chairman Co-Chairman
Management Committee
The HK Tuberculosis Association Chinese Medicine Clinic
cum Training Centre of the University of Hong Kong
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Rusy M. Shroff Dental Clinic - Annual Report 2009

THE HONG KONG TUBERCULOSIS ASSOCIATION
RUSY M. SHROFF DENTAL CLINIC

Annual Report for the Year Ended 31" March 2009

SGBIMERSS T ImEZTREZ M
0 R & (CBBNFNHZE_SINTF=H)

A. Introduction —. {1

To address the huge dental services need of the community, ARAHERTHRBWFER T
the Association established a dental clinic at 5/F, Tang Shiu WS ERERIL RETE ey LR ET
Kin Hospital (TSKH) to provide quality dental services and FRBH —FaARRRBRELTH
oral health education to the community. The dental clinic - 7 —75 4k R T S R IR O

has an area of 152 square meters. Mr. Rusy M. Shroff, Vice- B e BT LA S R R B IR T
President of the Association, had generously pledged to donate HERE-FET-FH R -ARF L
HKS$1 million to support the set up of the Dental Clinic. BRIZFERBERAG —TETLEHD

To honour his contributions to the Association, the Dental Frimar 0% & € R g F
Clinic was named as “Hong Kong Tuberculosis Association RELFHRD GG - BRBRAT
Rusy M. Shroff Dental Clinic”. The renovation work and staff AHEIFCHA-FZ)\FUELAHME
recruitment matters had been undertaken during April to May TeBFe = ZEEN\FAARE LA
2008. The Clinic began to operate in June 2008. The Grand FENFZARHBATHZR A
opening was held on 5" March 2009.

Wheelchair Platform
BHETFE

Dental Clinic
FRZA
B. Objective —. Bi%

* Provide affordable quality dental services on a self- o HEHRENFATREZHERHOE
financed basis V&R E

* Promote oral health education and dental hygiene o BEDEREHARERRHD
awareness to the general public JEE e A b o B e ik

* Provide preventive oral health care services to the public o TEPF DR A B R

* Provide dental services to general public and people o ATRRBRAKKBREAL W
with special needs (such as the elderly, people with ®# KA EEFRET RS

chronic illnesses, wheelchair users, etc).
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C. Target Group

e Community with dental service need

* Patients and service users of other NGOs in TSKH

* People with special needs, such as the elderly, people
with chronic illness, for persons with disabilities and
wheelchair users, etc.

D. Service

Dental treatment: Provide dental services including Oral
examination, X-Ray Examination, Scaling and Polishing,
Restoration, Root Canal Therapy, Tooth Extraction, Dental
Prosthesis, etc.

Oral Health Education:

* Educate people on how to keep their gums and teeth in
healthy condition, and prevent tooth decay and other
oral problems

* Organise oral health talks to educate the public about
the need for dental care to prevent dental diseases and
tooth decay

* Distribute oral health education materials including
posters, booklets, pamphlets, etc., to the patients and
the general public

Dental Service for the wheelchair users: Provide accessible
dental services for wheelchair users with the installation of a
UK designed and manufactured wheelchair platform in the
clinic.

. Staff Strength

As at 31" March 2009, the staff strength of the clinic was as
follows:

In

a

RFE S

s RETHRAHNHEAL
o (AR R BN E it & AT

Mk 2 R B RAR AT
s BRFEAL LHERE  RIA
BE WmREAES
BTN

FHER: DERE OEXER T
WI REGR T T %

Ot RHH:

o HHOAFEHE O K IED O E R
B S 2K

o BIEBEHNEAFIEHANEER
T RTEP O R R T %

s RBHAMOEREZANEHER
RoANMET % BUR AR AR D
JEREZ EEN

AR A SR R T R R
H—GHREARHR RS2 T EUT
Esta R HEZ TR -

B A
RE_FFNF=A=FT—H FHZH
B A AR T

Post i f Staff Strength A%
Dental Surgeon (Clinic- in - charge) F#-E4 (BEE) 1
Dental Surgeon FH &4 1
Hygienist Fe#Ls 1
Dental Surgery Assistant 7 #}By7& 3
Total #4% 6
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E Accomplishment 7. TAERR4R
Number of consultations conducted between 27" June 2008 —EENEAATLHE_FEFNE=
and 31" March 2009 were as follows: A=+—HRZABWT:
Year Month Number of consultations
Fh Aft KZAH
6 14
7 271
367
2008 9 491
10 434
11 419
12 447
404
2009 2 345
3 506
Total 3,608
I ’
G. Oral Health Education t. oERERF

Prevention is better than treatment. Good oral hygiene is TAWT A T 77 o RS o 1 JE o 1 T DA
necessary for the prevention of dental problems. Proper tooth TAWT O B B A AR TR F B
brushing technique is important in keeping the mouth clean oL HRT T FIFH B W LRI
and fresh. JERTE R ORI -

Our dental professionals provide oral health education to the PR ERAR G AN RN
public. We organise oral health talks regularly to educate the D R R Al 3 EL € B 0 Bl
public about the importance of dental care in preventing gum JEMR RAH L R ARALTHOER R
disease and tooth decay. Ra BT EHERNI T

Po Leung Kuk had invited us to visit their children. We had DN FEFZNEF=ARER R
provided them an oral health talk. Our clinic had arranged an w TEIR e BB M4 O R R - B
activity with which aimed at raising their oral health awareness R BT O A W R AR O
in order to help them in prevention of common oral disease in e

March 2009.

Our staff showing the proper tooth
brushing method

BARA R LT R/ NERMR T W
T i
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H. Grand Opening Ceremony

L.

Grand Opening Ceremony was held on 5" March 2009 at
Lecture Room of 3/F., Tang Shiu Kin Hospital Community
Ambulatory Care Centre. Mr. Edwin C.C. Leung, MBE,
Chairman of the Hong Kong Tuberculosis Association, Dr. the
Hon. York Y.N. Chow, SBS, JP, Secretary for Food and Health,
Dr. Homer Tso, BBS, JP, Chairman of the Dental Council of
Hong Kong, Dr. Sigmund Leung, President of Hong Kong
Dental Association, Dr. Joseph Chan, JP, Consultant in-charge,
Dental Service, Department of Health, Mr. Rusy M. Shroff,
BBS, MBE, Vice-President of the Hong Kong Tuberculosis
Association, Dr. Vitus W.H. Leung, PhD, Chairman of the
Clinic Management Committee, Hong Kong Tuberculosis
Association Rusy M. Shroff Dental Clinic, and other
government officials and guests had officiated at the ceremony.
Over 150 participants had taken part in the function with
enthusiastic response.

AN E-% %

AHRABER-—FTENF=ARHE
HERERAEHMERT AR

BET TUEHAEETBN B ORI
e EREMREE RWREERR
RKEA-BEL FEIHEHZACER
EREFHEL TETEEEEREY
RIMEBE WEZTHRGEEEME
AR TR B A FBB SRR R
WERERFIHABT L TEGSE
FIHMRITHDREEZECEREAR
BEMEAMBRNERREE -CHNA
—AREHEEL RS RAIFE R

Grand Opening Ceremony

Vote of Thanks

I wish to express sincere gratitude to Mr. Rusy M. Shroff
for the generous donation to the clinic. I also wish to thank
the Directors of the Association, the members of the Clinic
Management Committee and the clinic staff for their
dedication and contribution to the service of the clinic.

Dr. Vitus Leung
Chairman
Clinic Management Committee
The Hong Kong Tuberculosis Association
Rusy M. Shroff Dental Clinic
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Auditor's Report - Annual Report 2009

A glance at the Income and Expenditure (Headquarters and all service units):
For the year ended 31 March 2009

Income sources:

Subvention from

HACM Ltd. Donation and
3% Endowment Service fee income
1% 37%

Miscellaneous income

%
Investment antf °
Interest
24%

Lump Sum Grant
from Social Welfare
Dept.

30%

Classification of expenditures:

Administrative
expenses Staff emoluments and
9% benefits

Operation expenses
15%

42%

Non-cash expenditures

(note 1)
34% Note 1:

Non-cash expenditures: Fair value loss on
investment properties and depreciation

Note 2:

Total income 5STM
Total expenses 74M
Deficit 17TM

93 /



= EB B B R AEAEM B B G

The Hong Kong Tuberculosis, Chest and Heart Diseases Association

.k Address

T3 Tel

1% A Fax

& #5 Email
‘4 B Website

D ABEIF 2B RE R2663K

266 Queen's Road East,Wanchai, Hong Kong

: (852) 2572 3466

: (852) 28340711

: antitb@ha.org.hk
. www.antitb.org.hk



